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BOARD MEETING

Monday 20 October 2008
Minutes
Present:
1.

Clerk’s matters

2.

Minutes

3.

Matters arising

4.

Principal’s Report

5.

Finance Report

6.

Buildings Report
7.

Committee Reports
8.
Risk Management
9.
Examination results
10.

Governors’ self assessment
11.

Dates of next meetings

12.

AOB

Independent Members:

Savvas Agathangelou 
Ben Charles

Peter Hammond

Fenton Higgins

Milton McIntosh

Joanne Moore

Ian Phillips (Chair)
Hem Savla 
Nazish Sheikh
Robyn Verney
Staff Members:

Michelle Junnor
Parent Member:

Michael Testler
Student Members:

Shayan Moftizadeh
Yacine Sekkoum
Principal:

Keith Murdoch
Senior Managers (by invitation):

Ian Hooper

Carol Kirkland

Anne-Marie Robinson

John Rubinstein
College Accountant

Clive Winter

Clerk to the Governors:

Graham George



	1.
	Clerk’s Matters
	

	
	1.1
	Apologies for absence: 
George Anderson; Meriem Djemili; Michael Seager.
	

	
	
	
	

	
	1.2
	Declaration of Interests:

None
	

	
	1.3
	Appointment of Governors [taken as the first item]
	

	
	
	

	
	The proposal that

Members approve the recommendation of the Search Committee that

Ben Charles &

Nazish Sheikh
be appointed to the Board for a term of 4 years with immediate effect
was proposed by Savvas Agathangelou, seconded by Peter Hammond and approved nem con.
	Ben Charles

&

Nazish Sheikh
appointed

	
	
	

	
	The above mentioned were then invited to join the meeting.
	

	
	
	

	
	
	

	2.
	Minutes
	

	
	2.1
	The minutes of the Board Meeting of 7 July 2008 were approved and signed.
	Minutes signed

	
	
	
	

	
	2.2
	No minute was deemed to be confidential and so the full minutes could be posted on the College website.
	CK to put on Web

	
	
	
	

	
	
	
	

	3.
	Matters Arising 
	

	
	  8.2
	Ian Phillips suggested that the value of having a Local Authority representative on the Board should be kept under review.
	Keep under review

	
	
	
	

	
	  9.2
	Hem Savla reported that the risk of loss of personal data was an area being looked at in the Internal Audit.
	

	
	
	
	

	
	12.1
	The Records of Interest for 2007-08 had all been returned. The Clerk would send out the forms for 2008-09 for completion and return by all governors.
	GG to action

	
	
	
	

	
	
	
	

	4.
	Principal’s Report
	

	
	Keith Murdoch drew attention to last year’s excellent examination results and the successful enrolment for this year. The Strategic Plan, approved by the Board in July, had been reviewed by the Academic Board.
	

	
	
	

	
	John Rubinstein reminded governors that the emphasis of the Strategic Plan was ‘community’ and that the College was now ‘buzzing’. Replying to Ben Charles, he said that Community Cohesion was in the early stages of development, but the College was celebrating cultural diversity and was exploring an International link.
	

	
	
	

	
	Regarding staffing, John Rubinstein commented that the College was coping in the situation of two long term staff illnesses. Some innovative Staff Development was taking place with ‘teaching squares’ and a project with the College’s Partner Schools.
	

	
	
	

	
	
	

	
	Anne-Marie Robinson had nothing to add to her Student Services Report. 
	

	
	
	

	
	Carol Kirkland reported that the catering was going well under the new regime but was unlikely to hit the £123k income target. Also, the profit margin (excluding staff costs) was only 40% against a predicted 49%.
	

	
	
	

	
	Ian Hooper added that the College would be closed to students on 24 October so that staff could work in teams to analyse last year’s results in detail and write development plans. He was pleased to report that 10 students had been selected for the Career Academy and that the programme was underway. A newsletter would be produced to report on progress.
	

	
	
	

	
	Shayan Moftizadeh and Yacine Sekkoum reported that the Student Council had only been set up for just over a year, but a lot had been going on. The Council held regular meetings and worked closely with senior staff. It had raised a considerable sum of money for various charities and had consulted with students on College matters. They were looking forward to working with the enthusiastic first-year members and hoped to organise a ‘Prom’ at the end of the academic year.
	

	
	
	

	
	
	

	5.
	Finance Report
	

	
	
	
	

	
	5.1
	Year End Accounts for 2007-08
	

	
	
	Keith Murdoch reminded members that these accounts had been scrutinised and recommended by F&P and were subject to audit.
	

	
	
	
	

	
	
	Replying to Hem Savla, Clive Winter said that cash balances were invested in the College’s Bank and on the money market on a weekly basis.
	

	
	
	
	

	
	
	Clive Winter explained an addendum to the accounts resulting from more detailed work prior to audit:

· the release of deferred grant had been reduced from £80,000 to £56,515, thus reducing income by £23,485, and

· FRS 17 had been overstated by £73k, which had the effect of reducing staff costs by this amount.
The net effect was to increase the operating surplus from £109,821 to £159,336 and the historical cost surplus from £225,486 to £275,002.

This treatment of the accounts had been approved by the FSA Auditors.
	

	
	
	
	

	
	
	The proposal that

the End of Year Accounts for the period 1 August 2007 – 31 July 2008, as recommended by F&P, subject to the above addendum and audit, should be approved

was proposed by Michael Testler, seconded by Milton McIntosh and approved nem con.
	

	
	
	
	End of Year Accounts approved

	
	
	
	

	
	
	
	

	
	
	
	

	
	5.2
	Management Accounts for 2008-09
	

	
	
	Keith Murdoch reported that it was too early in the year to produce meaningful Management Accounts. However, as the College had met its student number target and was generating the appropriate level of activity, the full revenue grant from the LSC should be received.
	

	
	
	
	

	
	
	He asked members to note that the FSA Auditors had brought to the College’s attention that the increase in lettings income was bringing the College close to the VAT ceiling. This would be carefully monitored.
	

	
	
	
	

	
	
	
	

	6.
	Building Project Report
	

	
	
	
	

	
	6.1
	Summer Works
	

	
	
	Carol Kirkland reported that a number of substantial improvements had been made over the Summer: the Main Office, the Refectory and the Staff Room had been re-decorated, blackout curtains and a projector and screen had been installed in the Hall, the damp in the north wing staircase had been addressed, a double glazed porch had been added to the back entrance to reduce heat loss, the main Boys Toilets had been refurbished and a video entrance system had been installed to enhance staff safety during holiday periods.
	

	
	
	
	

	
	
	Planning consent for the Student Social Area extension had been delayed and was not granted until the end of August. As a consequence, the completion date would not be until the end of term. The contractors were, however, on schedule.
	

	
	
	
	

	
	6.2
	Sports Hall & Classroom Block
	

	
	(a)
	Carol Kirkland reported that installation of the comfort cooling had been completed and appeared to be working well.
	

	
	
	
	

	
	(b)
	Ian Phillips reported that about 60 guests had been invited to the official opening, which was 3.00 pm for 3.15 pm on Friday 24 October 2008. He then outlined the arrangements for the afternoon.
	

	
	
	
	

	
	
	
	

	7. 
	Reports from Committees
	

	
	
	

	
	7.1
	F&P Committee 29.09.08
	

	
	
	The minutes were noted. Ian Phillips explained that following the retirement of Margaret Stanier, who had been Chair of F&P, the Committee had elected Peter Hammond as its Chair. This needed to be ratified by the Board.
	

	
	
	
	

	
	
	The proposal that

Peter Hammond be appointed Chair of the Finance and Personnel Committee

was proposed by Savvas Agathangelou, seconded by Joanne Moore and approved nem con.
	

	
	
	
	

	
	7.2
	Audit Committee 06.10.08
	

	
	
	Referring to Minute 9, Keith Murdoch outlined the nature of the fraud, confirmed that the Police had been informed and explained the measures that had been adopted to minimise the risk of further such incidents.
	

	
	
	
	

	
	
	Clive Winter added that cheques were reconciled daily and that the College’s Insurers had been informed.
	

	
	
	
	

	
	
	Hem Savla assured members that this fraud did not indicate any weaknesses in the College’s controls and that the College was not exposed to any risk from fraudulent stationery as the Bank would accept full responsibility.
	

	
	
	
	

	
	
	Ian Phillips explained that the proposed changes to the Terms of Reference of the Audit Committee would need to be ratified by the Board. Due to an administrative mix-up, the revised Terms of Reference had not been tabled as had been planned. The Clerk would therefore e-mail them to all members for approval at the December Board.
	GG to action

	
	
	
	

	
	
	Savvas Agathangelou commended the Annual Audit Committee Report to the Board as a summary of the work undertaken by the Audit Committee during the course of the year 2007-08. Ian Phillips thanked the Committee for its sterling work during the year.
	

	
	
	
	

	
	7.3
	Search Committee 13.10.08
	

	
	
	As the minutes were not available, Ian Phillips reported verbally on the two main recommendations of the Committee, that:
· Ben Charles and Nazish be appointed Independent Sheikh Governors for a term of 4 years with effect from the date of the Board Meeting, 20 October 2008; and

· following Michael Seager’s wish to stand down from the Audit Committee, due to his commitment to the Career Academy, Joanne Moore be appointed to the Audit Committee.

The proposal that

Joanne Moore be appointed to the Audit Committee

was proposed by Savvas Agathangelou, seconded by Michael Testler and approved nem con.
	GG to e-mail Search Minutes to all governors
Joanne Moore appointed to Audit Committee

	
	
	
	

	
	
	
	

	 8.
	Risk Management
	

	
	
	

	
	Keith Murdoch drew attention to the following points:
	

	
	
	

	
	 1. Enrolment:
	32 students over target at census date.
	

	
	 2. Retention:
	No effects anticipated as a result of the current financial climate.
	

	
	 3. Funding methodology:
	Peter Hammond pointed out that F&P had recommended the risk be reduced to ‘Low’.
	

	
	  4. Post-16 Planning:
	The College was strengthening Partner School links. No effect had been experienced as a result of the changes in Harrow.
	

	
	  9. Security:
	The new gates appeared to be effective, but there was still some low level intrusion.
	

	
	10. FRS 17 Provision
	This may be a problem in the current climate, even though a considerable contingency had been built in. Fenton Higgins suggested that the risk should be increased to ‘High’.
	For discussion at F&P and Audit – GG to action

	
	
	

	
	
	

	9.
	Examination Results
	

	
	
	

	
	Ian Hooper made the following observations:
· A-level results were down slightly compared with last year, mainly because of the relatively poor AS results of these students;
· Six subjects were some way below the College average for A/B grades, two of which were part of a persistent pattern over the last three years;

· Initial value added data suggested that value added at A-level was down, but was statistically significantly positive for AS, which bode well for next year’s A2;

· Replying to Michael Testler, he said that the Level 2 courses allowed a wider range of students to access the College. Keith Murdoch added that these courses were set up as a commitment to the Partner Schools and that the College would wish to maintain this commitment. He outlined strategies that were being adopted to improve performance on these courses.
	

	
	
	

	
	
	

	10.
	Governors’ Self Assessment
	

	
	
	

	
	Keith Murdoch explained that the Governors’ Self Assessment Questionnaire that they had been asked to complete would provide evidence for the College’s response to the new Financial Management and Control Evaluation (FMCE). This replaced the Self Assessment Report Questionnaire (SARQ) and had to be returned to the LSC by 12 December 2008.
	

	
	
	

	
	The FMCE that members had received had been drafted prior to the College receiving the exemplar from the LSC. The exemplar had just been received and so the FMCE would be modified in the light of this. The Clerk thought it important for there to be a governor input, so Milton McIntosh and Joanne Moore agreed to form an ad hoc committee with Keith Murdoch and Carol Kirkland to progress this matter. The proposed response would then be approved by F&P and Audit before being sent to the LSC.
	Agenda item for F&P and Audit – GG to action

	
	
	

	
	
	

	11.
	Any Other Business 
	

	
	
	

	
	[Staff, except John Rubinstein, who is a Senior Postholder, and Students withdrew for this item]
	

	
	
	

	
	Keith Murdoch explained that sixth form college teachers had been offered a 2.45% cost of living rise, as put forward by the Employers’ side of SFCF and agreed by ATL and NASUWT. However, all Principals had received a letter from NUT asking the Corporation to write to SFCF to ask them to re-open negotiations. If the College did not do this before 23 October, the NUT would deem that they were ‘in dispute with the College’.
	

	
	
	

	
	On the grounds that

· this had been a collective agreement;

· ATL/NASUWT had rejected the NUT request; 

· UNISON had agreed a 2.45% deal for support staff; and

· affordability was an issue

he was proposing to write to NUT to indicate that the College would abide by the collective agreement.
	

	
	
	

	
	In the ensuing discussion, he suggested that about 40% (20-25) staff were NUT members. John Rubinstein said that NUT was in dispute with the government over schoolteachers pay. NUT was planning a one day strike in schools and was looking to extend this to sixth form colleges. Should the College NUT members strike, the College would probably have to close for the day.
	

	
	
	

	
	The proposal that 

the Board endorse the Principal’s decision to reject the NUT request to write to SFCF and ask SFCF to re-open pay negotiations
was proposed by Michael Testler, seconded by Peter Hammond and approved nem con.
	

	
	
	

	12.
	Dates of Meetings 
	

	
	
	

	
	17 November 2008:
	F&P Committee
	F&P 

	
	  1 December 2008:
	Audit Committee
	Audit

	
	15 December 2008:
	BOARD
	All members
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