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Finance & Operations Committee 
 

Monday 23rd September 2019 
 

Minutes 
 
Present:  1. Governance 

2. Minutes of the Previous Meeting 
3. Matters Arising 
4. Finance Report 
5. Risk Management 
6. Personnel Report 
7. Premises Report 
8. Woodhouse Trading Company 
9. Marketing Report / Fundraising 

10. AOB 
11. Dates of Next Meetings 

 

Governors: 
 
 

Aisha Adesanya 
Pamela Chowdhury 
Delia Goldring 
Peter Green 
Adrian Marrocco (Chair) 
James Marshall 
John Rubinstein 

In Attendance: Ian Hooper 
Carol Kirkland 
Claire Mugridge 
Beth Yap 

  

Minute Decision or Recommendation D/R 

1.3 To recommend the Terms of Reference to the Board for approval, noting a 
number of minor cosmetic changes. R 

4.1 Claire Mugridge to forward the latest actuarial report to the Committee. A 

4.1 To recommend the year-end accounts, including those of the Woodhouse 
Trading Company, to the Board for approval. R 

7.3 
The outdoor gym project to be discussed with the students and Sports Co-
ordinator, alternative canopy options to be explored and a formal proposal to 
be forwarded to the Committee for further discussion and approval. 

A 

11 Peter Green to go back to the developers to find out if there was an option to 
have external spaces and bring this back to the October Board. A 

   
1. Governance  
 1.1 Apologies for Absence  
  None.  
    
 1.2 Declaration of Interest  
  None.  
    
 1.3 Terms of Reference  
  The Committee agreed to recommend the Terms of Reference to the 

Board for approval, noting a number of minor cosmetic changes. 
Decision 

    
 1.4 Meeting Times  
  It was agreed that the Finance & Operations Committee meetings would 

continue to start at 6:00pm. 
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2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 17th June 2019 were approved and signed 

by the Chair.	
 

    

 2.2 A part of minute 5.3 and all of item 9 were deemed to be confidential, 
these would be removed prior to the minutes being uploaded to the 
College website. 	

 

   

   

3. Matters Arising   
 5.3  Claire Mugridge confirmed that she has explored profiling the ESFA 

revenue grant and informed the Committee that the College would be 
worse off, from a cash point of view, if this were to change. Therefore, 
it was agreed that no further action should be taken. 

 

 7. John Rubinstein confirmed that he has contacted Howard Kennedy to 
discuss charitable donations but has not yet received a response. 

 

 10.1 Carol Kirkland confirmed that the cost to repair the hall floor is around 
£7k but this would only temporarily improve the issue. 

 

 10.1 Claire Mugridge confirmed that she has written to Barnet Council to 
request a council tax discount for the vacant Caretaker's Cottage. 

 

   
   
4. Finance Report  
 4.1 Year-End Accounts 2018-19  
  Claire Mugridge informed the Committee that the year-end accounts 

show an operating surplus of £120k, which is £246k better than the 
budget and £116k better than forecast. 

 

    

  Noting that these accounts do not include the adjustment for pension 
costs, Claire informed the Committee that the actuarial report has now 
been received and the adjustments will be £60k of interest, £53k of staff 
costs and an actuarial loss of £470k. It was agreed that Claire would 
forward the latest actuarial report to the Committee. 

 
 

 
 
 
 

Action 

    

  In response to a question from governors, Claire explained that she is 
currently reviewing invoices with a view to ensuring that all costs that 
relate to last year are included in these accounts.  

 

    

  In response to another question from governors, Claire confirmed 
that the positive variation (to budget) of the year-end accounts would 
not affect this year's budget, as this is largely dependent on individual 
departments staying within their own budgets. However, the 2019-20 
forecast may be more favourable than the original budget. 

 

    

  The Committee then went on to discuss the year-end accounts for the 
Woodhouse Trading Company. The Committee was pleased to note that 
income was higher than anticipated with a total of £221k donated back 
to the College. The College has recruited a Lettings Officer and hopes 
to achieve a similar amount of lettings income in 2019-20.  
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  The Committee recommended the year-end accounts, including those of 
the Woodhouse Trading Company, to the Board for approval. 

Recommendation 

    

 4.2 Year End KPIs  

  The Committee was reminded of the KPIs that were agreed at the last 
meeting and was informed that in 2018-19 the College met all of its 
financial KPIs and remains financially outstanding. 

 

    

 4.3 Management Accounts 2019-20  

  Due to the College being in month two of the financial year, a verbal 
update of the management accounts was given. Claire Mugridge 
explained that she has updated the budget to include known staff 
changes and there already appears to be pressure on the budget due to 
the £20k staffing contingency being allocated for staff absence and 
sickness. However, it may be that there are additional savings that can 
be made elsewhere. 

 

    
  Claire reminded the Committee that the funding rate will be increased 

by £188 per student from the start of the next academic year and this 
would mean a funding increase of around £300k for 2020-21. However, 
the College is unsure of how this might be affected by other factors, 
such as the teachers' pension grant etc. 

 

   

   

5. Risk Management  

 John Rubinstein presented the risk management plan, informing the Committee 
that the College is currently fully staffed with two members of staff on long-
term sick leave, as well as one planned maternity leave. In response to a 
question from governors, John confirmed that one member of staff's absence 
is due to stress but this is not work-related. 

 

   
 Noting the risk around 'the loss of staff morale', John explained that teaching 

unions are likely to request high pay claims this year, following the national 
funding increase, and this could lead to industrial action.  

 

   
 In response to a question from governors, John explained that morale in the 

maths department has been good, despite the disappointing exam results, as 
they are confident in their own ability to improve these this year. 

 

   
 John explained that, since the move from cheques to BACS payments, the 

College has had no incidents of fraud.   
 

   

   

6. Personnel Report  

 Ian Hooper presented the personnel report, highlighting that the balloting 
threshold for industrial action was not met at the College. Ian confirmed that in 
previous years the College had remained open during industrial action. 

 

   

 In response to a question from governors, Ian confirmed that the College 
receives around £18k of funding for students who have mobility issues and 
other special requirements. In response to another question from governors, 
Ian confirmed that the College has sufficient facilities for those students with 
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mobility issues but some upgrades were needed this year. For example 
installing a lift in the social area.  

   

 In response to a question from governors related to staff absence, Ian 
confirmed that there appears to be no trends for teaching or support staff 
absence and, often, one or two individuals skew these figures. 

 

   

   

7. Premises Report  

 7.1 Condition Improvement Fund (CIF)  

  Carol Kirkland informed the Committee that the College was 
unsuccessful in its bids to the CIF, and plans to resubmit these again. 
Carol reminded governors that these bids were for a new wireless alarm 
system and 6 new boilers. However, Carol explained that new quotes 
would be needed in order to resubmit these bids.  

 

    
  Carol informed the Committee that the College’s bid scored 62 out of 

70 and she would be meeting with the contractor to discuss in which 
areas it can be strengthened. Carol explained that the College also 
scored 14 out of 15 on the finance section of the bid and believes that a 
30% contribution from the College is satisfactory.  

 

    

 7.2 Premises Updates  
  Carol informed the Committee that the College would be upgrading its 

CCTV and cabling during half term. This work is being carried out in 
stages due to costs. 

 

    
  The Committee noted that, in order to repair the hall floor, the 

contractors need at least 6 days plus drying time. Therefore, as this 
work cannot be carried out until Easter, no further action is being taken 
at this time.  

 

    
  Carol confirmed that the quote she has received to contain asbestos in 

the basement was around £23k but confirmed that she is obtaining 
several more quotes.  

 

    

 7.3 Mayor’s Fund for London  

  Carol reminded the Committee that in previous years the College has 
been successful in its applications to the Mayor's Fund for London and 
this has been re-opened this year. Carol explained that the criteria for 
the fund is the same as previous years and seeks to give back to the 
community. Carol informed the Committee that, with their approval, the 
College would submit a bid to install an outdoor gym, canopy and 
improve the paths around the College. This work is estimated to be at a 
cost of around £50k, with the College contributing 50%.  

 

    
  It was agreed that this project should be discussed with the students and 

Sports Co-ordinator. The Committee also requested that alternative 
canopy options are explored (as this alone is estimated at a cost of 
£25k). Following this, a formal proposal should be forwarded to the 
Committee for further discussion and approval. 

 
 
 
 

Action 
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8. Woodhouse Trading Company  

 Carol Kirkland informed the Board that the College has recently been visited by 
the Football Foundation and Sports England to analyse the 3G pitch but is yet 
to receive a findings report.  

 

   
 The Committee was pleased to note that Monday-Friday evening lets on the 3G 

pitch are now full and, overall, the pitch is at 81% capacity. 
 

   

   

9. Marketing Report & Fundraising Update  

 John Rubinstein presented the marketing report.  
   
 John informed the Committee that the College decided to change the format of 

its introductory day in July. As some students fed back that they found the 
experience a little overwhelming, it was agreed to hold two separate sessions 
rather than inviting all students to attend at the same time. John also informed 
the Committee that it has been decided that the upper sixth students would start 
College a week later to allow the lower sixth a whole week to familiarise 
themselves with the campus. This has been well received by students and has 
helped combat the perception that Woodhouse is a 'big college'. 

 

   
 The Committee noted that the College has conducted a survey of the students 

who chose not to attend Woodhouse, despite being made an offer. Overall, the 
feedback was that these students had turned down the offer of a place due to no 
fault of the College; Woodhouse was not their first choice and they had chosen 
to go elsewhere. The Committee agreed that there is work to do to make 
Woodhouse the first choice for more of its students.  

 

   
 Noting that the initial student number has dropped from 1,527 to 1,481, 

governors questioned whether this number was now stable, John explained 
that the amount of fluctuation is now slowing down but that there is still some 
churn and the College is still accepting new students. 

 

   
 John informed the Committee that the College is now attending the career fairs 

of 11-16 schools as well as the options evening of The Archer Academy. 
 

   

10. AOB  

 Peter Green informed the Committee that Lucy Harrison, Headteacher of The 
Archer Academy is joining the Board from October and would sit on the 
Finance & Operations Committee.  

 

   
 Separately, Peter informed the Committee that he has been approached, as 

Chair of the Corporation, by property developers who are planning to 
regenerate the North Finchley High Street.  

 

   
 Peter explained that the developers are interested in the Woodhouse College 

Campus. Therefore, the proposal is for them to redevelop the College site into a 
residential area and for Woodhouse to move into a new building on the High 
Street. The developers believe that having a community of 16 to 19 year olds 
would bring a large amount of vibrancy to the newly regenerated area. 
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 Peter confirmed that he asked the developers what the benefit would be for 
Woodhouse and they explained that the College would share in the profitability 
of this development, with a £10 million endowment fund. However, it appears 
that this figure is up for negotiation. The developers would also pay for the new 
building and the moving costs.  

 

   
 However, the Committee was informed that the developers are offering the 

College 100,000 square feet of internal space, which is what the College 
currently has, but no external landscaped spaces, other than an astro-pitch on 
the roof of the new building. 

 

   
 Peter informed the Committee that, if the College were to go ahead with this 

proposal, the next step would be for the developers to conduct a three-month 
feasibility study of the campus.  

 

   
 The Committee then discussed this proposal in detail, agreeing that the College 

is currently at capacity and a like-for-like building with no external space is not 
an appealing offer.  

 

   
 It was agreed that Peter Green would go back to the developers to find out if 

there was an option to have external spaces and bring this back to the October 
Board. 

Action 

   

   

11. Dates of Next Meetings  

 28th October 2019 BOARD  
 25th November 2019 Finance & Operations Committee  
 9th December 2019 BOARD  
 20th January 2020 Annual Strategy & Training Event  
 9th March 2020 Finance & Operations Committee  
 23rd March 2020 BOARD  
 15th June 2020 Finance & Operations Committee  
 6th July 2020 BOARD  

 


