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Quality & Standards Committee 
 

Monday 25th February 2019 
 

Minutes 
 
  1. Governance 

2. Minutes of Previous Meetings 
3. Matters Arising 
4. Self-Assessment Report 
5. Presentation by Indira Warwick 
6. In-Year Student Progress 
7. Quality & Improvement Plan 
8. Teaching & Learning 
9. Risk Management 

10. AOB 
11. Dates of Next Meetings 

 

Present: 
 

Luke Alsford 
Lynn Blades (Chair) 
Amanda Forshaw 
Bella Goodman-Spears 
Marco Macchitella 
Milton McIntosh 
Helen Pettifor 
Indira Warwick 
 

In Attendance: Ian Hooper 
Peter Thompson 
Beth Yap 

  

Minute Action, Decision or Recommendation A/D/R 

1.3 To recommend to the Board that Marco Macchitella be appointed as Vice 
Chair of the Committee. R 

1.4 To approve the amended Terms of Reference for the Committee. A 
8. To discuss the pilot Ofsted inspection at the next meeting. A 

   
 The meeting opened by welcoming Luke Alsford, Bella Goodman-Spears and 

Indira Warwick.  
 

1. Governance  
 1.1 Apologies for Absence  
  None.   
    
 1.2 Declaration of Interest  
  None.  
    
 1.3 Appointment of Vice-Chair  
  It was agreed to recommend to the Board that Marco Macchitella be 

appointed as Vice Chair of the Quality & Standards Committee. 
Recommendation 

    
 1.4 Terms of Reference  
  The Search & Governance Committee had suggested that governors 

need greater oversight of the pastoral care offered within the College 
and it was agreed that this would sit best with the Quality & Standards 
Committee.  
 
Therefore it was agreed that the Quality & Standards Committee 
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includes an additional item at each meeting specifically to discuss 
pastoral care. The topics of these items have been agreed as 1) mental 
health & wellbeing, 2) progression and employability and 3) the 
curriculum. The Terms of Reference of the Committee had been 
amended to reflect this change and were approved by governors.  

    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 1st October 2018 were approved and 

signed by the Chair. 
 

    

 2.2 As no minute was deemed to be confidential, these would be uploaded 
to the College website in their entirety.  

 
 

   

3. Matters Arising   
 None.  

   
4. Self-Assessment Report  
 Ian Hooper presented the 2018 College Self-Assessment Report, explaining that 

the College has graded itself as good once again this year.  
 

   

 Ian drew attention to the strengths of the College, which include the high 
retention of students, strong governance and the percentage of high grades 
achieved (70%).  

 

   

 Ian then went on to highlight a number of areas that the College would like to 
improve further such as the progress made by some students in certain subjects 
and the number of high grades achieved in particular subjects. The Committee 
noted there is also an aim to create a culture of improvement with staff. 

 

   

 In response to a question from governors, Ian explained that the College is 
looking to build more systematic ways to deliver flexibility to students, based 
on their individual needs and aspirations. For example, when considering 
disadvantaged students, some staff have found it useful to mark their homework 
first so it can be approached with a different energy.  

 

   

 The Committee agreed that the feedback received from staff is important for 
improvement as well as to ensure stretch and challenge. The Committee then 
discussed the change of culture when moving from a school to a college noting 
that there is a requirement for students to complete a large amount of work 
outside of lessons and study independently.  

 

   

 The Committee questioned whether the College was being too cautious in its 
grading and felt that there may be some areas that are outstanding, given the 
amount of progress that was made the last year and the improvement in results. 
However Ian explained that, compared to national figures, the College’s value-
added is ‘average’ and therefore does not warrant an outstanding grading. 

 

   

 The Committee then went on to discuss teaching & learning and how this is 
being improved across the College, particularly whether national research and 
best practice is being taken into account. Ian confirmed that the College is 
much better in this area than it has been in previous years. For example, during 
a recent training day Olivia Stanton informed staff of the latest research relating 
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to collaborative learning and ways this can be implemented across the College. 
   

 The Committee questioned how the College is looking to improve the outcomes 
of the students from black and mixed ethnicity backgrounds who are not 
making the required amount of progress. Ian explained that the College is now 
focusing how to support former Pupil Premium students effectively, and is 
interested in building a deeper understanding as to how ethnicity inter-relates 
with disadvantage. Ian confirmed he is working alongside Indira Warwick who 
has expertise in this area.  

 

   

5. Report from Indira Warwick  

 Indira Warwick presented the report she has completed as part of her National 
Professional Qualification for Headship, explaining that she has met with the 
Senior Leadership Team and different groups of students.  

 

   

 All students were aware that if they wanted to achieve top grades they needed 
to complete all the work set, including extension work. The student governors 
also confirmed this but felt that teachers have not taught exam techniques to 
enable students to structure their work effectively. Amanda Forshaw explained 
that in her department, a workshop is run specifically on exam technique at the 
end of the autumn term and following this there is a huge improvement in the 
quality of essays. Ian Hooper agreed that this is a helpful discussion and 
workshops such as this should take place in all subjects prior to the mocks and 
would be discussed further by the curriculum committee. 

 

   

 Indira also questioned what the success rates are for students who have 
compulsory study room periods on their timetable. Indira explained that she 
observed a study period where 50 of the 52 students were on their social media 
on their phones. However when questioned, many students stated that they 
needed their phones out as teachers often send work through to them.  

 

   

 Indira highlighted a number of areas to consider such as arranging classroom 
furniture in a layout that would provide more opportunities for group work or 
‘think-pair-share’ strategies. 

 

   

 Indira completed her report by stating that Woodhouse is a fantastic 
environment for learning. The Committee thanked Indira for her report agreeing 
that this is a new approach to the College that is very useful. 

 

   

6. In-Year Student Progress  

 Ian Hooper presented the latest in-year progress report, explaining that the data 
has been broken down by gender, ethnicity and highlights disadvantaged 
students.  

 

   

 Ian explained that the data is very similar to that of this time last year, which is 
reassuring in once sense but also shows that improvement needs to be made if 
higher results are to be achieved this year.   

 

   

 The Committee noted that, by converting monitoring grades to points and 
averaging these , the data shows that many ethnic groups are below the College 
average and some, such as black Caribbean and white Irish, significantly so. 

 

   



 4 

7. Quality Improvement Plan  

 Peter Thompson presented the 2018-19 quality improvement plan, highlighting 
the targets and current data (based on the recent mock grades): 

• 72% A*-B grades (currently 60%) 
• 40% A-A* grades (currently 30%) 
• L3VA of 0.05 (August 2018 0.04) 
• ALPS grade 3 (August 2018 grade 4) 

 

   

 In response to a question from governors, Peter explained that the economics 
results should improve this year, given the change of exam provider, and 
currently the department is anticipating 70% high grades. 

 

   

 In response to another question from governors, Peter explained that geography 
currently has an ALPS score of 8/9. However this is based on the recent mock 
results and the department is being cautious in its predictions so it is likely to 
make significant improvements.  

 

   

8. Teaching & Learning  

 Peter Thompson presented the mid-year teaching and learning review and 
invited questions. 

 

   

 In response to a question from governors, Ian Hooper informed the Committee 
of the feedback from the pilot Ofsted inspection and it was agreed that this 
would be discussed in detail at the next meeting.  

Action 

   

 Peter highlighted that one area praised by Ofsted was throwback Thursday, 
where a class will reconsider an area that has already been covered during the 
course. This has also been highlighted by the curriculum committee and may be 
picked up by other departments. 

 

   

9. Risk Management   

 The Committee considered the risk management plan, noting the risks for 
which it has responsibility. In particular, Ian drew attention to the risk of the 
College losing its ‘outstanding’ status explaining that an inspection is unlikely 
to take place this year but the College is working hard to move its internal grade 
back to outstanding.  

 

   

10. Any Other Business  

 None.  

   

11. Dates of Next Meetings  

 25th March 2019 BOARD  
 10th June 2019 Quality & Standards Committee  
 8th July 2019 BOARD  

 
The meeting concluded at 8:10pm 


