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Quality & Standards Committee 
 

Monday 10th June 2019 
 

Minutes 
 
  1. Governance 

2. Minutes of Previous Meetings 
3. Matters Arising 
4. In-Year Student Progress 
5. Ofsted Pilot 
6. Woodhouse Plus 
7. Quality Improvement Plan 
8. Teaching & Learning  
9. Risk Management  

10. AOB 
11. Meeting Dates 

 

Present: 
 

Luke Alsford 
Lynn Blades (Chair) 
Amanda Forshaw 
Marco Macchitella 
Milton McIntosh 
Helen Pettifor 
Indira Warwick 

In Attendance: Ian Hooper 
Peter Thompson 
Beth Yap 

  

Minute Action, Decision or Recommendation A/D/R 

6. Lynn Blades to circulate information regarding planned enrichment 
programmes for committee feedback.   A 

   
1. Governance  
 1.1 Apologies for Absence  
  Bella Goodman-Spears.  
    
 1.2 Declaration of Interest  
  None.  
    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 25th February 2019 were approved and 

signed by the Chair. 
 

    

 2.2 As no minute was deemed to be confidential, the minutes would be 
uploaded to the College website in their entirety.  

 
 

   

3. Matters Arising   
 None.  

   
4. In-Year Student Progress  
 Peter Thompson informed the Committee that the College is currently in the 

heart of the exam season and all seems to be running relatively smoothly.  
 

   

 The Committee then considered the March 2019 monitoring grades by subject 
and Peter reminded the Committee that last year’s March monitoring grades 
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were extremely accurate when compared to the final examination results.  
   

 In response to a question from governors, Peter explained that the geography 
results last year were not as good as expected due to issues with coursework. 
However, lessons are now being learnt from other departments, such as English 
who have a large amount of coursework and achieve around 70% high grades. 

 

   

 Governors questioned whether maths should be a concern, given that the 
monitoring grades show a decline in the number of A*-B grades. Peter 
explained that this is the first year of the linear A Level in maths, meaning the 
grade boundaries are still unknown and the predictions are cautious 

 

   

 The Committee questioned the fact that the teaching and learning reports are 
extremely positive for science but the number of A* grades are showing a 
decline from last year. Peter explained that strong teaching would not 
automatically show an increase in the highest grades and added that the science 
predictions are somewhat cautious.  

 

   

 The Committee agreed that the College is on track to achieve similar results to 
last year but requested that key departments are highlighted in future reports. 

 

   

   

5. Ofsted Pilot  

 As requested at the last meeting, Ian Hooper fed back on the pilot Ofsted 
inspection that took place on 31 October – 1 November 2018. Ian explained 
that this mock inspection reviewed the College under the new section of the 
proposed framework entitled quality of education. 

 

   

 Ian reminded the Committee that this inspection was as much for the benefit of 
the inspectors, who are trying to understand how the new framework is assessed 
in practice, as for the College, who were provided with verbal feedback. 

 

   

 Ian explained that quality of education is divided into the three “I’s”: intent, 
implementation and impact.  

 

   

 Intent  

 At the beginning of the inspection, inspectors met with the Principal and Vice 
Principal to gain an understanding of the College and its purpose. Then the rest 
of the inspection is used to speak to staff, students and observe lessons to test 
whether the College’s purpose is being fully met. 

 

   

 The inspectors fed back positively on the range of subjects offered by the 
College and Woodhouse Plus. In addition to this, personal development of staff 
was also praised, noting in particular middle leadership training, coaching and 
peer work is all based on external research.  

 

   

 Implementation  

 The inspectors explained that a priority for them is what knowledge gets 
committed to the long-term memory of students, which is something that 
cannot necessarily be measured in terms of data and is a change from previous 
frameworks that were driven by outcomes.  
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 The inspectors were interested in the work the College does around progression 
and aspirations. In response to a question from governors, Ian explained that 
gap years are discussed with students. The Committee suggested that students 
are invited to come back and collect their certificates following their gap year, 
which ensures that progression can be monitored. Ian explained that the College 
collects destination data but is not aware of the number of unplanned gap years 
due to students not obtaining the expected grades. 

 

   

 Ian informed the Committee that the College is still adapting to linear A Levels 
and is now looking at how students are enrolled and retained over the two years 
of their course. Currently many students are choosing 4 subjects and dropping 
one mid-year, which is affecting the College’s retention rates.  

 

   

 Impact  

 The Committee discussed obtaining more student feedback by inviting some 
students to meetings with Heads of Departments or the Curriculum Committee, 
something that is a feature of outstanding Colleges. Peter explained that this is 
something the College is considering but must go about it in the right way, as 
the reaction to this suggestion from some staff has been disappointing, which 
shows there is a cultural journey to be taken in this area.  

 

   

 In response to a question from governors, Peter explained that the SAR is 
currently being written at department level and this has been slimmed down and 
based on the new Ofsted framework.  

 

   

 The Committee congratulated the College on the feedback received as part of 
this inspection and it was agreed to conduct further analysis of specific groups 
with negative value added, such as disadvantaged students. 

 

   

   

6. Woodhouse Plus  

 Ian Hooper presented the Committee with an overview of Woodhouse Plus, 
reminding that this is the College’s rebranded enrichment programme that 
intends to be ‘CV enhancing’, through the development of skills and career-
related experiences and qualifications.   

 

   

 The Committee commended the College for the range of activities that are 
offered and agreed that this enrichment programme is much more sophisticated 
than that offered by many schools. Governors agreed that enrichment should 
equip students with appropriate skills and self-believe and be as much about 
self-discovery as to be CV enhancing.  

 

   

 Luke Alsford confirmed that Woodhouse Plus stood out to him when he was 
considering sixth form options. 

 

   

 Lynn Blades to circulate information regarding planned enrichment 
programmes for committee feedback.   

Action 

   

   

7. Quality Improvement Plan  

 Peter Thompson presented the 2018-19 quality improvement plan, highlighting 
the targets and current data (based on the March monitoring grades): 
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• 72% A*-B grades (currently 69%) 
• 40% A-A* grades (currently 35%) 
• L3VA of 0.05 (August 2018 0.04) 
• ALPS grade 3 (August 2018 grade 4). 

   

 The Committee noted that much of this information is reflected in the in-year 
student data that has already been considered by the Committee.   

 

   

 Peter explained that the culture of the College is that of constant change and 
self-improvement. The College has implemented a number of initiatives 
throughout the year but is yet to see the impact of these on results.  

 

   

 The Committee noted that this report shows that the College is moving in the 
right direction and is able to point to the areas for improvement, which shows 
that the College is pro-active in this area.  

 

   

   

8. Teaching & Learning  

 Peter Thompson presented the latest report on teaching and learning, 
highlighting that the professional development that took place last year is 
having an impact this year, particularly regarding literacy in STEM subjects.  

 

   

 The teaching & learning reports at faculty level, previously called ‘internal 
inspections’, form part of the quality assurance process, which offers 
improvements and sharing of best practice in a collaborative way.  

 

   

 The Committee noted the teaching and learning report for science, which 
highlighted the strengths and areas for improvement in each individual subject. 
The Committee agreed that this seems like a much more collaborative process 
with good feedback.  

 

   

   

9. Risk Management   

 The Committee considered the risk management plan, noting the risks for 
which it has responsibility. In particular, Ian Hooper drew attention to the risk 
of the College losing its ‘outstanding’ status explaining that an inspection is 
unlikely to take place this academic year. 

 

   

   

10. Any Other Business  

 Ian Hooper informed the Committee that the College has reformed the end of 
the year for lower sixth students. Internal exams take place in the middle of 
June and the following week is the progression week, where students are 
inducted into UCAS and other progression related activities, such as how to 
start applying to universities. The following week, students will have a 1:1 with 
their teachers. 

 

   

 In addition to this, the beginning of the programme for lower sixth has also 
changed, as a number of students do not settle into the College initially. 
Therefore the upper sixth have been given an extra week at the beginning of 
September to hone their UCAS applications, meaning that the lower sixth will 
have a week on their own to learn A level skills, independent learning and 
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understand College expectations. 
   

 The Committee wished the student governors luck in their internal exams this 
month. 

 

   

 The Committee noted that this is the last meeting of Amanda Forshaw and 
thanked her for her work over the past few years and wished her all the best in 
the future. 

 

   

11. Dates of Next Meetings  

 8th July 2019 BOARD  
 

The meeting concluded at 8:10pm 


