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Board Meeting 
 

Monday 19th October 2015 
 

Minutes 
 
Present:  1. Governance 

2. Minutes 
3. Matters Arising 
4. Principal’s Report 
5. Financial Report 
6. Reports from Committees 
7. Strategic/Training Item 
8. Examination Results 
9. Safeguarding Policy & Report 

10. Risk Management 
11. AOB 
12. Dates of Next Meetings 

 

Independent Members: 
 
 

Lynn Blades 
Ben Charles 
Fernando Garcia 
Delia Goldring 
Peter Green 
Clive Hazlehurst 
Fenton Higgins 
Helen Pettifor 
Ian Phillips (Chair) 
Hem Savla 

  
Associate Member Shaz Saraf 
  
Parent Member: Gloria Wells 
  
Staff Members: Jacquie Grice 

Peter Murphy 
  
Student Member: Annabelle Bhurton 
  
Principal: 
 
Clerk to the Governors: 

John Rubinstein 
 
Beth Yap 

  
In Attendance: Carol Kirkland 

Rebecca Sharp 
Peter Thompson 
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Minute Decision  

1.6 To appoint Peter Green and Fenton Higgins as Deputy Vice Chairs of the Governing 
Body for the next academic year. 

5.1 To approve the Year-End Accounts for 2014-15, subject to the Financial Statements 
Audit. 

6.1 To approve the Annual Report of the Audit Committee, agreeing that this should be 
published on the College website. 

6.2 To approve the Terms of Reference of the Finance & Operations Committee. 
6.3 To approve the Terms of Reference of the Search & Governance Committee. 

6.3 To suspend the automatic retirement rule (Section 2.3 of the Governance Protocol) but 
keep this under constant review. 

6.3 To appoint Peter Murphy as a member of the Finance & Operations Committee with 
immediate effect. 

6.3 
To appoint Gloria Wells as an Associate Governor from November 2015 for a period of 
2 years and appoint her as a member of the Quality and Standards Committee with 
immediate effect. 

6.3 
To appoint Jacquie Grice as a member of the Audit Committee with immediate effect 
and to balance her workload by discontinuing her membership of the Quality & 
Standards Committee. 

6.3 To re-adopt the Governance Protocol for a further 3 years. 

6.3 
To reform the Strategy Committee, with membership consisting of the Chair of 
Governors, Vice Chair, Deputy Vice Chairs, Principal, Vice Principal and one other 
governor, who will be Helen Pettifor. 

  
 The Board welcomed Peter Murphy, Shaz Saraf and Rebecca Sharp to their first Board Meeting. 

The Chair reminded the Governing Body of the need for confidentiality. 
   
1. Governance  
 1.1 Apologies for Absence  
  Yousif Alawoad, Cindy Berman, Peter Hammond, Ian Hooper, Kit 

Grandison and Milton McIntosh. 
 

    
 1.2 Register of Interest  
  All governors were reminded to complete a register of interest form and 

return it to the Clerk. 
 

    
 1.3 Declaration of Interest  
  None.  
    
 1.4 Governor Attendance 2014-15  
  The Clerk presented the attendance figures for the last academic year. 

The average governor attendance was 81%, which was in line with 
previous years. The Board was informed that the national average for 
the sector was 79%.  

 

    
 1.5 Governor Self-Assessment Results 2014-15  
  The self-assessment results for 2014-15 were shared with the Governing 

Body. It was noted that the lower scoring areas would be discussed at 
the annual strategy and training event. The Clerk informed the 
Governing Body that particular questions such as safeguarding 
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responsibilities would be followed up with individual governors. 
    
 1.6 Deputy Vice Chairs  
  The Chair explained that, as the current Vice Chair’s term of office is 

coming to an end in July 2016 and the plan is for the successor to 
become the Chair of Governors in 2018, appointing Deputy Vice Chairs 
allows a suitable handover period. 

 

    
  Following the recommendation of the Search & Governance 

Committee, the Board agreed to appoint Peter Green and Fenton 
Higgins as Deputy Vice Chairs for the next academic year. 

 

    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 6th July 2015 were approved and signed 

as a true and accurate record, with amendments. 
 

    

 2.2 As part of minutes 4 and 7 were deemed to be confidential, these would 
be removed prior to the minutes being published on the College 
website. 

 
BY to upload to web 

   

   

3. Matters Arising   
 3.1.9 The Board will hold a Safeguarding session ahead of its December 

Meeting or as part of the January training event.  
RS/DL Safeguarding 
session 

 8.0 John Rubinstein to obtain more information regarding policies on full 
veil/niqab prior to the December Board Meeting. 

JR to obtain more 
information on niqab 
 

   
   
4. Principal’s Report  
 John Rubinstein had nothing further to add to his report, except in response to 

the questions raised by the Board. 
 

   

 The Governing Body were pleased to note that the College has recruited 1,323 
students against a target of 1,320. However, governors were reminded that the 
final census date for all students had not yet passed, so this figure was subject 
to change. The Governing Body thanked the staff for all their hard work on 
admissions. 

 

   

 Governors were asked to consider whether they could conduct interviews with 
students, as part of the Oxbridge application process and to let John know if 
they could. 

Governors to check 
availability for 
student interviews 

   

 Governors questioned whether the College incurs a charge for exam re-marks. 
John explained that if the re-mark results in a change of grade then no fee is 
incurred. However, if the exam is marked and there is no change of grade then a 
fee must be paid. The College then passes this fee to the student, which is 
between £12 and £25. 

 

   

 John also informed the Governing Body that AQA has re-marked all of the 
College’s AS English Literature papers, which has resulted in over 50 students 
receiving a higher grade. In response to a question from governors, John 
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confirmed that the exam board has not given an explanation for the initial low 
grades. 

   

 Peter Green informed the Governing Body that the Career Academy has now 
changed format. ‘CareerReady’ now sees a cohort of around 15 students 
undertake a one-year business programme. The Governing Body was pleased to 
note that CareerReady now features in the College prospectus. Peter also 
invited governors to the CareerReady event on 18th November 2015. Finally, 
the Board thanked Peter for all his hard work as part of CareerReady. 

 

   

 Rebecca Sharp updated the Governing Body on several confidential issues not 
included within her report. The Board was also pleased to note that the College 
held a Staying Safe Online assembly today (19th October 2015) where an 
external speaker spoke to students about online dangers, such as cyber-bullying. 

 

   

 Under ‘Premises’, Carol Kirkland informed the Governing Body that work on 
the 3G pitch is continuing and is due to be completed by January 2016. Noting 
the recent fire drill, governors questioned whether there is a target time to 
evacuate the College. Carol confirmed that her aim is to have the buildings 
empty within 3 minutes, which was achieved in the latest evacuation.  

 

   

 Annabelle Bhurton informed the Governing Body that there have been 22 
applications for the 5 places on the College Council. 

 

   

   

5. Financial Reports  

 5.1 Year-End Accounts 2014-15  

  The Chair reminded the Board that the draft Year-End Accounts had 
previously been scrutinised by the Finance & Operations Committee 
and were subject to the Financial Statements Audit. 

 

    

  The Board noted that the College had an operating surplus of £73k, 
which was less than expected. However, John explained that this was in 
part due to some of next year’s expenditure being included into this 
year’s accounts. The Board were satisfied with further explanations 
given. 

 

    

  Governors requested that future accounts include charts showing a 
breakdown of income and expenditure. 

 

    

  Governors questioned the examination costs (£63k), as these were much 
higher than expected. Carol informed the Board that this is due to 
examination boards publishing the prices after the budget is set and the 
College is not being able to predict the number of re-takes. 

 

    

  Therefore, the Board approved the Year-End Accounts for 2014-15 
subject to the Financial Statements Audit. 

 

    

 5.2 Management Accounts 2015-16  

  As the College was only in month two of the new financial year there 
were no updates. 
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6. Reports from Committees  

 6.1 Audit Committee  
  The minutes of the Audit Committee of 21st September 2015 were 

noted, along with the Terms of Reference which were unchanged from 
the previous year. The Board approved the Annual Report of the Audit 
Committee agreeing that this should be published on the College 
website. 

 
 
 
 
BY to publish on the 
College website. 

    
  Governors discussed the need to audit safeguarding within the College 

and agreed that a safeguarding specialist, such as the College’s 
safeguarding trainer, would be of most value.  

 

    
 6.2 Finance & Operations Committee  
  The minutes of the Finance & Operations Committee of 28th September 

2015 were noted and the Board approved the amended Terms of 
Reference for the Committee. 

 

    
  John informed the Governing Body that the new lease has been agreed 

in principle by LBB, Woodhouse and BEAT and needs to be signed by 
all parties. 

 

    
  The Chair of Governors also informed the Board that strategic planning 

has begun to develop the campus to take on more students if needed. 
 

    
 6.3 Search & Governance  
  The minutes of the Search & Governance Committee of 5th October 

2015 were noted. In addition to this, the Board also agreed the 
Committee’s terms of reference, which now included a statement on 
equality and diversity. 

 

    
  Following the recommendations of the Search & Governance 

Committee, the Board agreed to: 
• Suspend the automatic retirement rule (Section 2.3 of the 

Governance Protocol) but to keep this under constant review. 
• Appoint Peter Murphy as a member of the Finance & 

Operations Committee with immediate effect. 
• Appoint Gloria Wells as an Associate Governor from November 

2015 for a period of 2 years and as a member of the Quality & 
Standards Committee with immediate effect. 

• To appoint Jacquie Grice as a member of the Audit Committee 
with immediate effect and to balance her workload by 
discontinuing her membership of the Quality & Standards 
Committee.  

• To re-adopt the Governance Protocol for a further 3 years. 
• To reform the Strategy Committee, with membership consisting 

of the Chair of Governors, Vice Chair, Deputy Vice Chairs, 
Principal, Vice Principal and one other governor, who will be 
Helen Pettifor. 

 

    
 6.4 Quality & Standards Committee  
  The minutes of the Quality & Standards Committee of 12th October  
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2015 were noted. In addition to this, the Board also agreed the 
Committee’s terms of reference, which had only minor amendments. 

    
  The Chair of the Committee informed the Board that the examination 

results were discussed at length during the meeting and further analysis 
is underway to find out why these were not as expected. 

 

    
    
7. Strategic/Training Item; Area-Based Reviews  

 The Chair of Governors informed the Board that there are seven area-based 
reviews currently underway. 

 

   

 Governors noted that the London review would likely take place in a number of 
waves, with Woodhouse provisionally falling into the West London Alliance, 
which also includes St Dominic’s Sixth Form College. Woodhouse is planning 
to meet with the Chair and Principal of St Dominic’s to discuss strategy. 

 

   

 The Chair informed the Committee that the London SFC Chairs’ Forum is 
planning to discuss a number of options ranging from sharing services to hard 
federations. It seems that there is very little financial gain in small mergers 
among sixth form colleges. 

 

   

 John informed the Board that the area based reviews are primarily targeting the 
FE Sector, however sixth form colleges will need to show that they are value 
for money, financially stable, popular with students and parents, and 
academically sound. 

 

   

 The College will strive to make a case to remain an independent institution and 
work has begun to investigate how a funding cut of 10% can be offset.  

 

   

   

8. Examination Results  

 The Board was presented with an overview of the 2015-16 exam results and 
reminded that these had been scrutinised by the Quality & Standards 
Committee. In particular it was noted that: 

 

 • The A-Level results are slightly down on last year, in terms of both A*-
B and A*-E, however Woodhouse remains the third best sixth form 
college in the country based on high grade rates. 

• Value-added feedback for both A-Level and AS Level shows a drop in 
progress made by Woodhouse students compared to progress made 
elsewhere. 

• The pass rate at AS level was 92.1% compared to 93.4% in 2014. 
• The AS level A*-B rate is just over 50%, but less than the 53.2% in 

2014. 
• High grades (A*-B) have dipped for a third successive year, and this is 

largely as a result of reductions in high grades in STEM subjects. 

 

   

 John explained that the decrease in the number of high grades could potentially 
be due to the six-block timetable, which was implemented by the College in 
2011 to offset funding cuts. This seems to have impacted STEM subjects in 
particular, as these arguably benefit from additional contact time.  
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 An assembly has been planned on ‘effective studying’ to encourage all students 
to use their free periods wisely. In addition to this the College has been 
focusing on staff development in this area and implementing a ‘boot camp’ for 
students not attending or achieving as expected. 

 

   

   

9. Safeguarding Policy and Report  

 Due to the absence of the Designated Safeguarding Officer and Governor at the 
last Board meeting, this item had been deferred. 

 

   

 Governors noted that the policy now includes national changes, one of which is 
the Prevent duty. The Safeguarding Governor has also reviewed this document 
prior to being presented to the full Governing Body. 

 

   

 The Board agreed that an update on safeguarding responsibilities is needed, 
especially for newer governors. It was agreed that the Safeguarding Officer and 
Governor would prepare something ahead of the December meeting or in 
January. Helen Pettifor informed the Board of the online resources available for 
governors on the Education & Training Foundation website. 

DG/RS to prepare a 
safeguarding session 
ahead of the 
December meeting 
and circulate any 
online resources that 
may be useful. 

   

 The Governing Body discussed the security of the campus, which has been 
analysed at the Premises Working Party. As the campus is relatively open, there 
is potential for an intruder and could be a concern for Ofsted. 

 

   

 The Premises Working Party is looking at creating a new entrance to the 
College, however this will not take place for a year or so. Interim solutions are 
being investigated such as re-instituting the ‘Woodhouse Ranger’, who will 
circulate the College and check visitors without badges. This will be a term-
time-only post that will cost the College around £15k. The Governing Body 
agreed that this is a management issue but governors would be in favour of this, 
whether hired directly or via a security company. 

 

   

   

10. Risk Management  

 The Board scrutinised the risks for which it had responsibility and were 
satisfied with the commentary made for each risk.  

 

   

   

11. AOB  

 Governors were reminded to send a picture of themselves to Carol Kirkland so 
a governor’s badge can be issued. 

 

   

   

12. Dates of Next Meetings  

 7th December 2015 BOARD  
 11th January 2016 Annual Strategy & Training Event  
 21st March 2016 BOARD  
 4th July 2016 BOARD  

The meeting concluded at 9:08pm 


