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Finance & Operations Committee 
 

Monday 25th September 2017 
 

Minutes 
 
Present:  1. Governance 

2. Minutes of the Previous Meeting 
3. Matters Arising 
4. Marketing Report 
5. Financial Report 
6. Personnel Report 
7. Woodhouse Trading Company 
8. Premises Report 
9. Risk Management 

10. AOB 
 Dates of Next Meetings 

 

Governors: 
 
 

Delia Goldring 
Peter Green 
Clive Hazlehurst 
Fenton Higgins 
Peter Murphy 
John Rubinstein 

In Attendance: Kit Grandison (items 1-5) 
Carol Kirkland 
Beth Yap 

 

 

Minute Decision or Recommendation D/R 
1.3 Beth Yap to amend Committee Terms of Reference. A 

1.3 To approve the Terms of Reference with the addition of performance 
management as a standing item. R 

2.1 Beth Yap to amend minutes and ensure that these are signed. A 
2.2 Beth Yap to upload the minutes to the College website.  A 

3.4.0 Beth Yap to add a discussion on VAT to the next agenda.  A 
5.1 To approve the end of year accounts, subject to audit and minor changes. R 

5.4 To approve the treasury policy, subject to a number of amendments and 
further clarification regarding investment. D 

5.4 Kit Grandison to provide cash investment guidelines at the next meeting 
along with College’s current figures. A 

5.5 Carol Kirkland to confirm the ESFA borrowing figures. A 

8.1 Carol Kirkland to present proposal on  the new roof, as part of the CIF bid, at 
the next meeting. A 

8.1 To submit the bid to the Mayor of London FE/SFC for Capital Expenditure 
Fund for 300 retractable chairs for the main hall. D 

8.2 Clive Hazlehurst to visit the College to discuss the relocation of the learning 
zone. A 

   
1. Governance  
 1.1 Apologies for Absence  
  Ian Hooper and Ian Phillips  
    
 1.2 Declaration of Interest  
  None.  
    
 1.3 Terms of Reference  
  As a matter of good practice, all committees review their Terms of  



 2 

Reference at the first meeting of the academic year. 
    
  After requesting that the monitoring of performance management was 

included in the Terms of Reference of the Finance & Operations 
Committee, these were approved. 

BY to amend TOR. 

    
 1.4 Meeting Times  
  It was agreed that the Finance & Operations Committee meetings would 

continue to start at 6:00pm. 
 

    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 26th June 2017 were approved with 

amendments and would be signed at the next meeting. As no minute 
was deemed to be confidential it was agreed that these would be 
published on the website in their entirety.	

BY to amend and 
ensure signing.  

    

 2.2 The minutes of the meeting of the 10th July 2017 were approved with 
one amendment and would be signed at the next meeting. As no minute 
was deemed to be confidential it was agreed that these would be 
published on the website in their entirety. 	

BY to upload 
minutes to website. 

   

   

3. Matters Arising   
 26th June 2017  

 4.0 John Rubinstein informed the Committee that he had contacted parents 
for additional donations to the College and received a number of 
contributions, including some on-going payments. Due to the success of 
this initiative, it was agreed that the Principal should write to parents 
annually.  

 
 
 
 
.  

 4.0 The Chair requested that a conversation regarding VAT is held at a 
future meeting of the Committee. 

Committee to discuss 
VAT. 

    

 10th July 2017  

 None.  

   
4. Marketing the College  

 Peter Murphy informed the Committee that preparing for the College open days 
is currently a priority, with the new College prospectus taking up much of his 
time.  

 

   

 The Committee questioned whether the College logo would be re-designed this 
year but were informed that this is not an immediate priority for the College. 

 

   

 The Committee were informed that the College is very much ahead of the curve 
regarding social media, compared to other sixth form colleges. In addition to 
this, Peter explained that he would now have a team of students helping him 
write articles and post on social media.  

 

   
5. Finance Report  
 5.1 Year-End Accounts 2016-17  
  The Committee welcomed Kit Grandison back from maternity leave.  
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Kit presented the accounts explaining that there is a deficit of £16k but 
reminded that these are not the final figures. 

    

  The College had budgeted for a surplus of £10k; this was not reached 
due to a negative variance of £78k in staffing costs (caused by increased 
employer contributions, additional support staffing and a number of 
temporary staff). 

 

    

  The Committee discussed lettings noting an increase from £139k to 
201k since last year and was informed that this is likely to increase 
further. 

 

    

  The end of year accounts were approved subject to audit and minor 
amendments. It was agreed that the Chair of the Committee would 
review an electronic version of the amended accounts.  

 

    

 5.2 Management Accounts 2017-18  

  As the College is only in month two of the new financial year, Kit 
Grandison gave a verbal report on the management accounts, informing 
the Committee that there have been no major variances so far.  

 

    

  In response to a question from governors, Kit explained that it is too 
early to see whether the decline in student contributions has continued 
this year.  

 

    

 5.3 Apprenticeships  

  As requested by the Committee, Kit Grandison informed the Committee 
that the College has set aside £5.4k for the apprenticeship levy. The 
Committee noted that if the College was able to employ additional 
apprentices some of this money could be claimed back.  

 

    

 5.4 Treasury Policy  

  As requested at the last meeting, Carol Kirkland presented the 
simplified treasury policy, explaining that the College would manage its 
activities in relation to borrowing and investment by following the 
Chartered Institute of Public Finance and Accountancy (CIPFA) Code 
of Practice on Treasury Management in the Public Services. 

 

    

  The Committee questioned what amount of cash the College is able to 
invest long-term and it was agreed that this information would be 
brought to the next meeting. 

KG to provide 
information to next 
meeting. 

    

  In response to a question from governors, Carol Kirkland explained that 
the previous guidance from the LSC was to only place money on 
deposit with UK banks. It was agreed that the College should review its 
financial regulations to see whether the EFSA allows for money to be 
placed on deposit with non UK banks with equally high credit ratings as 
their UK counterparts 

 
 
 
 
KG to provide for 
next meeting. 

    

  The Committee approved the treasury policy, subject to a number of 
amendments and further clarification regarding investment. The 
Committee agreed that this policy should be reviewed every 2 years or 
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if the College was preparing to borrow money. 
    

 5.5 Financial Objectives  

  The Committee discussed the College’s financial objectives and agreed: 
• To hold a minimum of 90 days cash in hand. 
• Payroll/total income percentage should not exceed 73%. 
• Capex should not exceed 80% of EBITDA. 

 

    

  The Committee agreed that these financial objectives include the work 
of the Woodhouse College Trading Company. The Committee 
requested that the College check the EFSA borrowing figures. 

 
 
 
CK to confirm. 

   

   

6. Personnel Report  

 In the absence of Ian Hooper, John Rubinstein updated the Committee on the 
Personnel Report, explaining that the College currently has two outstanding 
vacancies. The College has a number of new members of staff including a 
safeguarding officer and Alumni and External Relations Manager. 

 

   

 The Committee were informed that last year sickness at the College averaged 
8.9 days for support staff (previously 7 days) and 2.6 days for teaching staff 
(previously 3.9 days). 

 

   

 John went on to inform the Committee of the College’s performance 
management process, explaining that this is usually conducted in June then 
signed off in September, once exam results are known. The College has plans to 
train managers on how to successfully conduct appraisals.  

 

   

   

7. Woodhouse College Trading Company  

 The Woodhouse College Trading Company has not met since the last meeting 
of the Committee but is due to meet shortly.  

 

   

   

8. Premises Report  

 8.1 Premises Investment Proposal  

  The Committee reviewed two premises investment proposals to be 
submitted to the Condition Improvement Fund 2018.  

 

    

  The first is the replacement of the flat roof to the main hall and repairs 
to room 17 caused by water damage. The cost of this is still unknown 
but the College would aim to contribute around 50% of the funds. In 
response to a question from governors, Carol Kirkland explained that 
this is a serious issue for the College as the roof has not been replaced 
in at least 14 years.  

 

    

  The College has been working with the Garland Company, a roofing 
and S2E (educational buildings) specialist, who have had a high success 
rate with CIF bids in the past. The Committee requested that the 
College consider whether this would be an opportune time to add solar 
panels to the roof. The Committee agreed that if the College was 
unsuccessful in its bid, governors would need to consider whether the 
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College should go ahead with this project. The Committee agreed that 
this is something the College should pursue with the CIF and would like 
to see an update at the November meeting, where a business case and 
budget would be presented. 

 
CK to present at the 
next meeting. 

    

  The second proposal to be submitted to the CIF fund is a new sound 
system that would be used in the event of a lockdown. Several 
companies have estimated a cost of £50k. This system could also be 
used to make general announcements to specific areas within the 
College. The Committee was reminded that this could potentially be 
seen as a safeguarding issue. Again it was agreed that the College 
should pursue this for the CIF 2018 with a contribution of 50% of the 
cost.  

 

    

  In addition to this, the Committee also discussed a PIP to be submitted 
to the Mayor of London FE/SFC Capital Expenditure, which contribute 
to creating fit for purpose and inspiring learning environments. This 
project would be the installation of retractable seating in the main hall 
for 300 people. This would enable talks and assemblies to be set up 
much more quickly. In addition to this, this would also allow for space 
to let for talks and shows for the community. This project has been 
estimated at a cost of £82k (3 quotes obtained) with a 50% contribution 
of £41k from the College. The Committee discussed the project but 
raised concerns regarding the amount of money spent and the pay back 
received by the College. However, after some discussion the Committee 
agreed that this would be a long-term investment for the hall and to 
submit the bid by 2nd October. 

 

    

 8.2 Premises Updates  

  Carol Kirkland informed the Committee that she is planning to let the 
contract for the work agreed as part of the Wolfson bid. The Committee 
were reminded that this work totals £137k, £55k of which is being 
provided by Wolfson. However this does not include the cost of 
relocating the learning zone but John informed the Committee that the 
College does have a ‘zero cost’ option. It was agreed that Clive 
Hazlehurst would visit the College to give advice on options to relocate 
the learning zone. 

 
 
 
 
 
 
 
CH to visit College 
and discuss 
relocation of learning 
zone. 

   

   

9. Risk Management  

 The Committee reviewed the risks for which it had responsibility and were 
satisfied with the explanations given. In particular under cuts in funding or 
inability to keep to budget, the Committee noted that the national teachers’ 
union have rejected a pay increase of 1% and are requesting an increase of 2%, 
which would have a big impact on the College budget. 

 

   

   

10. AOB  

 The Committee reviewed the EFSA financial dashboard.  

   

   

11. Dates of Next Meetings  
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 30th October 2017 BOARD  
 27th November 2017 Finance & Operations Committee  
 11th December 2017 BOARD  
 8th January 2018 Annual Strategy & Training Event  
 5th March 2018 Finance & Operations Committee  
 19th March 2018 BOARD  
 25th June 2018 Finance & Operations Committee  
 9th July 2018 BOARD  

The meeting concluded at 8:52pm 


