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Finance & Operations Committee 
 

Monday 28th September 2015 
 

Minutes 
 
Present:  1. Governance 

2. Minutes of the Previous Meeting 
3. Matters Arising 
4. Financial Report 
5. Personnel Report 
6. Premises Report 
7. Marketing Report 
8. Risk Management 
9. AOB 

10. Dates of Next Meetings 
 

Governors: 
 
 

Delia Goldring 
Peter Hammond (Chair) 
Clive Hazlehurst 
Fenton Higgins 
Ian Phillips 
John Rubinstein 

In Attendance: Kit Grandison 
Carol Kirkland 
Beth Yap 
 

  

Minute Decision or Recommendation D/R 

1.3 To approve the Terms of Reference of the Finance & Operations Committee, 
with one minor amendment. D 

4.1 To recommend to the Board that the Year-end Accounts 2014-15 be 
approved, subject to suggested amendments. R 

  
1. Governance  
 1.1 Apologies for Absence  
  None.  
    
 1.2 Declaration of Interest  
  None.  
    
 1.3 Terms of Reference  
  As a matter of good practice, all committees review their Terms of 

Reference at the first meeting of the academic year. 
 

    
  After being reviewed, the Terms of Reference of the Finance & 

Operations Committee were approved with one minor amendment. 
 

    
 1.4 Meeting Times  
  It was agreed that Finance & Operations Committee meetings would 

continue to start at 6:00pm. 
 

    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 22nd June 2015 were approved and  
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signed.	  
    

 2.2 As minute 6.1 was deemed to be confidential, it would be removed 
prior to the minutes being uploaded to the College website.	  

 
BY to upload to web 

   

   

3. Matters Arising   
 3.4.1 The College has now notified Capita of the termination of its payroll 

contract, due to issues with the quality and cost of the provision. The 
College has decided not to bring the payroll service in-house, as there 
are a number of complex issues regarding pensions. However, it is 
likely that the HR service will be brought in-house. The College 
Accountant has now begun to contact other payroll providers. 

 

 6.2 The governors clarified that the premises feasibility study will primarily 
focus on the security of the ground floor student entrances. 

 

 9.0 The College has not received any updates regarding the 
telecommunications mast to be mounted on the flood-lights. 

 

   
   
4. Finance Report  
 

4.1 
Year-End Accounts 2014-15  

  Kit Grandison informed the Committee that there had been a number of 
small adjustments from the accounts that the governors had received, 
including the additional accruals for the removal of asbestos and work 
on the North Wing. The Committee agreed that the ‘late accruals’ 
should be added in. 

 

    

  The Committee noted an operating surplus of £143k, against a projected 
surplus of £113k. This is due to under-spending in a number of areas 
such as marketing, general administration and IT facilities. 

 

    

  Governors questioned where the costs for teaching Italian are recorded, 
as the Italian Embassy pays for this provision. John Rubinstein 
explained that the Embassy pay this directly to the teacher.  

 

    

  Kit explained that a number of variances are due to the Sports Maker 
being included under income and expenditure, rather than on the 
balance sheet. This has positively impacted misc. income but negatively 
affected staff costs. 

 

    

  Under Marketing & Publicity, there has been an underspend due to the 
replacement of Elephant Creative with a Marketing Coordinator. 
Governors requested a breakdown of marketing costs be included in the 
next marketing report.  

JR to include a 
breakdown of 
marketing costs in 
next marketing 
report. 

    

  The Committee agreed to recommend to the Board that the Year-end 
Accounts 2014-15 be approved, subject to suggested amendments. 

 

    

 4.2 Management Accounts  
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  As the College is only in month two of the new financial year, Kit 
Grandison gave a verbal report on the management accounts, informing 
the Committee that there have been no major variances so far. 

 

    

  Governors questioned whether new staff or staff turnover would impact 
the finances. John explained that the College has budgeted to replace all 
staff so there will be some savings, as not all posted are being replaced. 
However, some maternities have not been accounted for in the budget. 

 

   

   

5. Personnel Report  

 Ian Hooper updated the Committee on the Personnel Report, including the 
progress of vacancies. The College is not replacing all leavers and has not 
increased the number of teaching staff, as there is likely to be financial 
difficulties ahead in the sector. 

 

   

 The Committee questioned whether the Pastoral Team is able to cope given the 
loss of a member of staff. Ian Hooper explained that the process of dealing with 
pastoral care is now being treated differently; with more focus on monitoring 
progress and intervening rapidly, as well as long term support such as 
counselling. Governors agreed that as the College has recently appointed a new 
Director of Student Services there is likely to be more change in this area. 

 

   

 The Principal asked governors to consider whether they could assist with 
Oxbridge interviews. 

 

   

   

6. Premises Report  

 6.1 Premises Working Party: Update  

  John Rubinstein informed the Committee that a proposal has been 
submitted to EFM for the new student and visitor entrance. However, 
the governors noted that this is still a work in progress, as the quote is 
from half a million pounds and slightly differs from the scheme that 
governors had previously discussed. 

 

    

  Governors expressed concerns about the relaxed approach of the main 
entrance, in particular unrecorded/uncontrolled access after hours 
encouraging visitors and governors to have visible identification. 
Therefore, it was agreed that the Premises Working Party would meet 
prior to the Board meeting to discuss a risk analysis, prepared by the 
College, and ‘quick wins’ such as employing a security guard on the 
door or re-enforce visitor procedures 

Premises Working 
Party to feed back at 
next Board meeting. 

    

  John informed the Committee that the CIF has now gone live for the 
academic year and the Senior Leadership Team is considering areas for 
the proposal. 

 

    

 6.2 Confidential Item  

  Confidential Item.  

    

 6.3 Other Premises Updates  

  Carol Kirkland informed the Committee that very little work took place  
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during the summer; just the removal of asbestos and new vinyl on the 
north wing. 

    

  Work on the new football pitch is due to start imminently and is due to 
be completed around January 2016. However, there will be a large loss 
of lettings during this time and it will be vital to get current customers 
back once the pitch is complete. Peter Murphy is currently working on 
the press release event for the opening of the pitch. 

 

    

  Governors expressed some concern at the cost of £68k to remove a wall 
in the dance studios; Carol explained that this is not straightforward, as 
there are mirrors and making good to account for. John confirmed that 
more work is needed to promote these dance studios as lettings. 

 

    

  Governors questioned the breakdown of the 3G pitch spend; Carol 
informed that the total is £370k, with Woodhouse putting in £150k and 
FA/Sports England putting in the remaining £220k. 

 

   

   

7. Marketing the College  

 John informed the Committee that the priority in terms of marketing is the work 
on the prospectus, with background projects including a Woodhouse App and 
the press for the football pitch. 

 

   

 The governors congratulated the College on the number of articles about the 
exam results, which were featured in the press. The governors also discussed 
the additional work that has been put into the College’s Facebook page, which 
now included pictures of alumni graduated from university. 

 

   

 Governors asked why the College has chosen not to release a press advert for 
the upcoming open day and questioned how else this event would be publicised. 
John explained that this decision was based on feedback from previous 
applications, as most students fed back that they had heard about the open day 
through the website. However, this has saved around £5k and others in the 
sector are no longer using the local press. The Committee noted that 
prospectuses are now being sent to careers advisors and librarians at local 
schools. 

 

   

   

8. Risk Management  

 The Committee reviewed the risks for which it had responsibility for and were 
satisfied with all explanations given. In particular, the Committee noted that 
there is still no information regarding future funding cuts. 

 

   

   

9. AOB  

 None.  

   

   

10. Dates of Next Meetings  

 19th October 2015 BOARD  
 2nd November 2015 Finance & Operations Committee  



 5 

 7th December 2015 BOARD  
 11th January 2016 Annual Strategy & Training Event  
 18th January 2016 Finance & Operations Committee*  
 7th March 2016 Finance & Operations Committee  
 21st March 2016 BOARD  
 18th April 2016 Finance & Operations Committee*  
 27th June 2016 Finance & Operations Committee  
 4th July 2016 BOARD  

 
The meeting concluded at 8:20pm 


