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A: POLICY
1. Introduction

Woodhouse College is committed to combating discdtion and disadvantage, to
promoting equality, diversity and inclusion, to eihg opportunities and developing
community ethos and values amongst all its studamdsstaff.

The College’s mission statement asserts the#bdthouse College aims to provide a high
quality full-time education for students aged 16-19 who seek a structured and supportive
comprehensive mixed Sxth Form College environment from which they can progress to
Higher Education or, where appropriate, to other Further Education or to employment with
associated training. The College puts emphasis on the value-added achievement of its
students across their range of abilities and aspirations, celebrating the success of every
individual.”

The current strategic Plan “Tweak to Transforntlunles the following strategic theme and
goals:

Build an Inclusive Community with Learners at the Centre

1. Create a learning community where the culture of the College fosters mutual respect and
inclusiveness, high standards of personal behaviour and performance and shared
responsibility for the success and safety of every individual.

2. Provide an engaging environment that promotes a well-rounded student experience,
enables learning, fosters collaboration and encourages wide ranging student
participation.

This Single Equality Strategy subsumes all previGaege equality documents and action
plans. It contains the College’s principles, p@sgand priorities.

2. College Values

The College believes that all forms of inequalifytejudice and discrimination are
unacceptable. The College aims to ensure that tthes eof equality is integrated within all
College activities. The College is committed t@mote the practice of fairness and to
eliminate inequality on the grounds of the six difpatrands:

1. Age 4. Religion or belief
2. Disability 5. Gender, including gender
3. Race & ethnicity reassignment and gender identity

6. Sexual orientation

See Appendix 1 for further details on these.

The College recognises that it has an obligatioprtanote a healthy, inclusive environment
in which to work and study. Respect for and toleeawnf the differences of others is a
necessary part of that environment. Staff and stisdeill have a range of views, and it is
important not to promote a hierarchy of equalityastls. The College’s policies seek to



prevent discriminatory views being manifested inway that offends, intimidates or
humiliates, or is hostile or degrading to others.

3. Legal Framework
The College is aware of and responsive to relelegnglation including, but not limited to:

» Civil Partnerships Act 2004

» Disability Discrimination Act 1995

» Disability Discrimination Amendment Act 2005

* Employment Equality (Age) Regulation 2006

* Employment Equality (Religion or Belief) Regulatia@03

* The Employment Equality (Sex Discrimination) Regalas 2005
* Employment Equality (Sexual Orientation) Regulat2®3
* Equal Pay Act 1970 (Amended)

» Equality Act 2006

* Gender Recognition Act 2004

* Race Relations Act 1976

* Race Relations Amendment Act 2000

* Race Relations Act 1976 (Amendment) Regulation 2003
» Racial and Religious Hatred Act 2006

» Sex Discrimination Act 1975

Note: The new Equality Bill is in Parliament in ZD8nd is expected to receive Royal Assent

in 2010.

4. Scope

The purpose of this strategy is to establish oigadance regarding equality and to establish
key principles, structures, priorities and monigrarrangements for the College. This policy
applies to and affects the Board of Governors, @dneéadership Team and all existing and
future staff and students of the College.

5. Structures

5.1 The Board of Governors is responsible for ensutireg the College meets its legal
duties and that the College adheres to its Equatitgtegy.

5.2  The Principal has overall responsibility for eqtiaissues on behalf of the College.
The Vice Principal has designated senior leadenrgsponsibility.

5.3 The College will appoint an Equality & Diversity Galinator.

5.4  There will be a College Equality & Diversity Comme# chaired by the Equality &

Diversity Coordinator. The committee will have mmsrship drawn from teaching
staff, support staff and students. The remit ofEgeality & Diversity Committee will
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be to promote a College environment in which eduafiourishes; to monitor
evidence of the effectiveness of College policied practices; to undertake equality
audits and impact assessments; and to proposeitipgoland targets, making
recommendations to the Principal and Senior Leageieam.

5.5 It is the responsibility of all staff and studerits uphold the College policy on
equality.

6. Monitoring

6.1 The College undertakes to conduct comprehensive effettive monitoring of
relevant aspects of staffing and the student body.

6.2 The College is committed to the collection of st#ats, analysis of data and
publication of data, as well as monitoring on againg basis and as educational and
employment policy and practice changes.

6.3 The College monitors both its workforce and itsidsint population against the

following categories:

. Race

. Gender

. Disability
. Age

At the moment the College does not monitor on tagidof religion and sexual orientation
but all monitoring arrangements are kept underengyi

7. Reporting

The College will publish an annual Equality & Digéy Report. This will contain:

Monitoring data and analyses

Impact assessments of policies

A summary of the work of the Equality & Diversityo@mittee
Judgements of key areas for improvement and denedap

A prioritised action scheme for the forthcomingyea

The report will be drafted in the summer and revigethe Autumn, in the light of student
achievement data, with a view to publication in 8maber.

8. Positive Action

8.1

The College undertakes to follow positive actionaswes allowed by law to rectify
disadvantages revealed by monitoring. The Colledere appropriate, seeks to:



. provide facilities or services (in the form of traig, education or welfare) to
meet the special needs of people from particuldeunepresented groups;

. encourage applications from students and emplaye¢sre under-represented
in the College community.

8.2  Positive action strategies are intended to be teanpaneasures only and will be kept
under regular review. The College will ensure tiwaen using positive action as a
strategy, it falls within the law.

9. Complaints

If a student or employee believes they have noh liszated fairly, owing to prejudice or
discrimination, they should raise the matter undppropriate complaints or grievance
procedures.

10.Engaging With Stakeholders

The revision of this policy and the determinatidrpaorities for action and development will
be consulted with students, staff, parents, govermmd the external community. These
consultations will take the form of electronic seys, small focus groups and publicity on the
College website and virtual learning environmenews will be elicited from relevant special
interest groups, such as disabled staff or leshmmhgay students, for example.

11.Impact Assessments

All College policies will be reviewed according o rolling calendar. As each policy is
reviewed, it will undergo an impact assessments Wil be the responsibility of the ‘owner’
of the policy on the Senior Leadership Team, biitwge the impact assessment pro-forma in
Appendix 1.

12.Review

This policy will be reviewed on a regular basisaccordance with legislative developments
and the need for good practice, using the locabulbation/negotiating arrangements within
the College.

Policy agreed: May 2002
Last Review: January 2010
Next Review: December 2010



B: GUIDELINES
These guidelines are not meant to be comprehenBihey are meant to act as a prompt for

action by all staff and students.

Bl EQUALITY STRANDS

1. Age

The College is a 16-19 provider and does not gffeces to students outside that age range.
As an employer, the College will:

. not make judgements about an individual’'s potenbehaviour or preferences based
on age .

. Promote continuing professional development prognas for all those in paid
employment .

. Welcome job applications from all age groups anécteon the basis of specified

skills, abilities and experience, as necessary.
1. Disability

The College fully accepts its responsibilities unttee Disability Discrimination Act Part 4
and is committed to making any reasonable adjudsmtiat will promote equal access and
opportunity for students, employees and membershef public with disabilities and/or
learning difficulties.

The College will ensure that all disabled learraard learners with learning difficulties have
access to:

. Appropriate opportunities to disclose disabilitydéor learning difficulty through their
time as a learner at the College.

. Assessment of need to ensure that any reasongbietradnt to College provision is
made and is appropriate to the individual.

. Learning support to enable access to College pmviscluding specialist equipment
and technology, subject to the availability of neses.

. Information in relevant formats to ensure equakasc

. Information on support available.

The College will ensure that all potential and eatremployees with disabilities and/or
learning difficulties have access to:

. Appropriate opportunities to disclose disabilityd&or learning difficulty throughout
their time as an employee at the College.

. Employment opportunities including promotion.

. Specialist equipment and technology and/or othesarable adjustments.

. Information in relevant formats to ensure equakasc

. Information on support available.



The College will maintain strong links with extelregencies to ensure the provision of
appropriate and effective support for staff anddshis with disabilities and/or learning
difficulties. It will undertake health and safetisk assessments where appropriate and
encourage participation by disabled students aaf@listpublic life.

2. Gender

The College will:

. Oppose sexism and be committed to taking positot@m to identify and remove
sexism from College life.

. Positively encourage students into non-traditi@raks of study and work to minimise
gender stereotyping.

. Not tolerate discrimination to transgender staff students or to those who have
undertaken gender re-assignment or on the grounginaer identity..

. Ensure that policies, procedures and opportunifies staff recruitment and

professional development will be family-friendlyeacourage full participation.
3. Race and Ethnicity

The College is committed to:

. Promoting good relations between people of differaoes or ethnic groups .
. Actively tackling racial discrimination and promag racial equality.
. Working with other institutions, local communitiesnd others to tackle racial

discrimination and to encourage and promote goadtjze in achieving race equality.

4. Religious Belief

The College will:

. Define religion or belief as being any named religi religious belief or similar
philosophical belief.

. Not apply a criterion, provision or practice whidisadvantages people of a particular

religion or belief unless it can be objectivelytjtied.

5. Sexual Orientation

The College will:

. Take positive action to identify and remove homdpadrom College life.

. Encourage positive acceptance of gay, lesbianxbéeand heterosexual people
amongst the College community.

. Have employment policies and procedures that am@lyfdriendly and will apply

equally to households based on same-sex partnerahgpto non-traditional parenting
and care arrangements where appropriate legislegtionplace.
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2.1

2.2

STUDENT ISSUES

STUDENT RECRUITMENT & INDUCTION

All persons responsible for recruitment anductobn of students will ensure:

The College’s admission systems are free from greguand discrimination.
Pre-course guidance is available to all studentensure students enrol on
appropriate courses.

Initial assessment procedures fully take into antdbe various experience,
gualifications and backgrounds of students.

Advice is provided to students potentially eligibte financial help from the
College.

Ethnicity, gender and disability data are used éwiaw applications and
admissions and to identify trends that may becostebished.

Students undergo an induction process in which #reymade aware of the full
range of support available, the location of thefarel services, their rights and
responsibilities under the College codes of condaetl the College’s Equality
Policy.

Staff involved in interviewing prospective studeate adequately trained for the
role with full supporting documentation.

CURRICULUM

The College aims to make the curriculum coasistvith the mission and ethos of
the College.

The College strives to support the diverse siesfdstudents via the content of
courses and the styles of teaching and learnirgpaBments will:

Audit their materials to both ensure balance amut@piateness of content and
to promote and celebrate diversity and difference.

Ensure that staff are aware of the need to promnotasive learning and to use
differentiation to ensure all students are givendpportunity to learn.

Challenge the use of discriminatory language, stgpéng or behaviour by staff
and by students.

Ensure staff fully utilise learning support systeos their students where
appropriate.

Analyse achievement data, both raw and value adwmedentify patterns of
under achievement amongst different groups of siisde

Address equality and diversity themes in self assest and development
planning

Ensure through surveys, focus groups and otheruttatise mechanisms that
the students have a means of expressing their v@mwshe strengths and
weaknesses of the provision and priorities for iowpment.



3.1

STUDENT GUIDANCE AND PROGRESSION

The College aims to enable all students toeaehitheir potential by offering
appropriate guidance and support. The College : will

Ensure all students have an entitlement to a legrexperience which includes,
tutorial support, educational advice, careers guida special needs support,
enrichment activities and work experience.

Ensure support is available where special circunecs® arise that impair a
student’s overall progress at the College.

Ensure all students have access to clear progressides within the College

and to higher education, further training or empiewnt.
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1.2

1.3

14

15

1.6

1.7

1.8

1.9

2.1

2.2

STAFFING
KEY PRINCIPLES AND RESPONSIBILITIES

The College policy towards human resources with to ensure equality of
opportunity for the recruitment, selection, appamiaent, and promotion of teaching
and support staff, recognising that this may neeshgiive action in the case of
minority and disadvantaged groups.

The College will treat all employees with restpend dignity and seek to provide a
working environment free from harassment, discration and victimisation. The
College will not tolerate any form of discriminagorbehaviour against its
employees, either from other employees, studentsembers of the public.

The College will ensure that no employee, jppliaant or candidate for promotion
will be disadvantaged, or treated less favourabicalbise of conditions or

requirements that are not related to the job. &esde adjustments will be made to
arrangements and premises to ensure equal acaessébled staff or potential

staff.

In order to ensure that all staff and potensialff are treated with equality and
fairness at all stages of employment, and that ttreatment is based solely on
objective and job related criteria, the Collegel wihsure that equality issues are
embedded into all its policies and procedures.

The Vice Principal will be responsible for ensg that fair and adequate
arrangements exist for the effective handling amcbrding of all aspects of the
employment relationships, including recruitment apbkction.

All managers have a responsibility to ensura the policy is carried through
effectively, by giving active support to the poliepd ensuring that the employees
they manage understand and implement the policy.

Managers have a responsibility to encouragel®mes to inform them of any
instances of discrimination, and to ensure thatadiftgations are investigated.

Disciplinary action will be taken against anypoyee who does not comply with
these requirements.

In ensuring that this policy is fully effectivend that all College staff are committed
to it, the College undertakes to work locally intparship with the recognised trade
unions, and with staff in general, in its developirend implementation.

STAFF RECRUITMENT AND INDUCTION

Recruitment to all posts within the Collegelvaé conducted in a manner which
accords with equitable employment practices andgqutores.

Personal details including those related to, agder, race, disability will be
withheld from short-listing panels.
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2.3

2.4

2.5

3.1

3.2

3.3

3.4

4.1

4.2

All posts will be advertised to all staff.

The College will promote itself as an employet offers equality of opportunity.
Induction programmes will be designed to enshat all new staff and governors
are made aware of their responsibilities undeiCbkege’s Equality Policy.

STAFF DEVELOPMENT

Staff development and appraisal will suppoet ttareer progression of under-
represented groups at all levels of the College.

Equality & diversity training and awarenessiag will be incorporated into
College training processes, including inductiomeiv employees.

The College will provide regular training opfumities for staff to help them
recognise the different needs of students in otdgsromote the highest level of
achievement.

Targeting and recruitment to staff developmectivities will take into account

equal opportunities issues.

GENERAL ISSUES

Marketing

The College will:

= Ensure that all marketing materials reflect thel€@’s Equality Policy.

= Devise strategies, within the context of the missamd strategic aims of the
College, for marketing and targeting under-represgegroups.

= Ensure that all departments will consider equaloopmities issues in marketing,
access and recruitment.

Environment & Resources

The College will:

= Apply the Equality Policy in the use of all Collefgeilities and resources.

= Maintain good access around the College for aff,sttudents and visitors with
a physical disability.

= Ensure the appropriateness of visual displays andugage those that challenge
stereotypes and promote positive non-stereotypat@almodels.
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4.3

4.4

Discrimination and Harassment
The College will:

= Challenge discrimination or harassment in any form.

= Consider allegations of harassment under any oédjuality strands listed above
(Section A2) as legitimate grounds for complaintdem its complaints and
grievance procedures.

Procurement & Contractors

We will take steps to ensure that our contractaliseee to our commitment to
equality in their employment and service deliveoligy and practices. We will do
this by:

= Making contractors and service personnel awarbefollege’s Equality Policy

= Ensuring compliance with the College’s EqualityiBypls part of the contractual
agreement with contractors

= Any breaches of the policy by contractors and seryroviders may result in
cancellation of the contract.
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C: APPENDIX: IMPACT ASSESSMENT TEMPLATE

The impact assessment process
The College has a two stage approach to EqualipatinAssessment:

Stage 1 - Initial Screening:
This identifies potential impacts based on existirigrmation or evidence.

Stage 2 - Full Equality Impact Assessment:

This involves full consideration of information arelidence, including involvement of
stakeholders, where appropriate. The outcome optbeess is to identify potential impacts
and develop an action plan to address negativedrsaad to further enhance the opportunity
for positive impact.

The template and guidance refers to a policy, ppties more generally to College policies,

strategies, procedures or any project that ainchémge practice with an impact on students
and/or staff.

Stage 1: Initial Screening

Name of policy Named individual | Name of person
responsible for policy conducting initial impact
assessment

What are the aims of the proposed policy?

1. What data is available in relation to the impact ofthe policy?

2. Analysis of data — what does the data show?

14



3. Is it likely that there will be a negative impact an one or more of the groups
named above?

Strand Impact (explain)

Race

Gender (inc transgender)

Disability

Religion/belief

Sexual orientation

Age

4. If there is likely to be a negative impact, what @ns could be built in to address
this?

Strand

Race

Gender (inc transgender)

Disability

Religion/belief

Sexual orientation

Age

6. At this stage, how will or could the policy pronate positive impacts for any of the
groups named above?

15



7. Is a full impact assessment required?

behind decision)

YES / NQuge box to explain rationale

Signature  of named
individual responsible
for policy

Signature of individual
responsible for carrying
out initial impact
assessment (if different
from previous)

Date of completion of
initial impact assessment

Date of next review:

16



Stage 2: Full Equality Impact Assessment

Q1. Summarise primary and/or secondary research egence to show the current
situation for those groups where an impact has beanitially assessed:

Q2. Where the initial impact assessment indicatechat there is potential for this policy
to have a negative impact on one or more group, pvade further information:

Race

Gender (inc transgender)

Disability

Religion/belief

Sexual orientation

Age

Q3. Outline consultations with relevant stakeholdes. Please note any important issues.
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Q4. Given your answers to the previous questions,olwv will your delivery plans be
revised to reduce/eliminate negative impact and tenhance positive impacts? What
targets will you set?

Q5. How will the real impact of this on groups be ranitored to ensure all targets set are
met?

18



