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BOARD MEETING

Monday 23 March 2009
Minutes
Present:
1.

Clerk’s matters

2.

Minutes

3.

Matters arising

4.

Principal’s Report

5.

Finance Report
6.

Committee Reports
7.
Risk Management
8.

Planning for 2009/10

9.

AOB

10.

Dates of next meetings

Independent Members:

Savvas Agathangelou 
Ben Charles

Delia Goldring

Peter Hammond

Fenton Higgins

Milton McIntosh

Jo Moore

Ian Phillips (Chair)
Hem Savla 
Michael Seager 

Nazish Sheikh
Staff Members:

Meriem Djemili 
Parent Member:

Michael Testler
Student Members:

Brook Hewett 
Rumare Gilbert-Dillon
Principal:

Keith Murdoch
Senior Managers (by invitation):

Ian Hooper

Carol Kirkland

Anne-Marie Robinson
John Rubinstein
College Accountant

Clive Winter

Clerk to the Governors:

Graham George



	
	The Chair opened the meeting by welcoming Brook Hewett and Rumare Gilbert-Dillon to their first Board meeting.

	
	

	1.
	Clerk’s Matters
	

	
	
	

	
	1.1
	Apologies for absence: 
George Anderson, Michelle Junnor

	

	
	
	
	

	
	1.2
	Declaration of Interests:

Fenton Higgins declared that he was a long-standing business and personal acquaintance of Delia Goldring.
	

	
	
	
	

	
	1.3
	Resignation

The resignation of Robyn Verney as an Independent Governor was noted.
	

	
	
	
	

	
	1.4
	Re-appointment

The proposal that 
Hem Savla be re-appointed as an Independent Governor and a member of the Audit Committee for a further term of office of 4 years with effect from 5 December 2008, as recommended by the Search Committee

was proposed by Fenton Higgins, seconded by Peter Hammond and approved nem con.
	Hem Savla 
re-appointed

	
	
	
	

	
	1.5
	Appointment

The proposal that 

Delia Goldring be appointed as an Independent Governor, and as a member of the F&O and Remuneration Committees, for a  term of office of 4 years with effect from 23 March 2009, as recommended by the Search Committee

was proposed by Meriem Djemili, seconded by Jo Moore and approved nem con.
	Delia Goldring appointed

	
	
	

	
	Delia Goldring was invited to join the meeting at this point and was welcomed to the Board.
	

	
	
	

	2.
	Minutes
	

	
	2.1
	The minutes of the Board Meeting of 15 December 2008 were approved and signed.
	Minutes signed

	
	
	
	

	
	2.2
	No minute was deemed to be confidential and so the full minutes, could be posted on the College website.
	CK to put on Web

	
	
	
	

	3.
	Matters Arising 
	

	
	3.

[3.12.1]
	The Clerk had received the Record of Interests forms from all members except for one member, who had been unable to attend the Training Evening. Keith Murdoch would ask his PA to contact the governor concerned.
	KM to action

	
	
	
	

	
	6.
	Keith Murdoch would check that the statement that the Financial Regulations and Procedures revoked all previous versions had been added to the introductory page.
	KM to action

	
	
	
	

	
	
	
	

	
	
	
	

	4.
	Principal’s Report
	

	
	
	

	
	Keith Murdoch had nothing further to add to his report. 
	

	
	
	

	
	John Rubinstein explained the action that was being taken regarding a member of staff who had had a long term absence in excess of a year. He reported that the advertisement for a Librarian had resulted in 127 applications and that an appointment had been made. He explained that the much amended Framework for Excellence would no longer give the College an overall rating. However, the College would feed the individual grades into its Self Assessment Report.
	

	
	
	

	
	Ian Hooper reported that some 153 applications for the Extended Project had been received. As this required one-on-one staff supervision, it would not be possible for all the applications to be accepted.
	

	
	
	

	
	Anne-Marie Robinson had nothing further to add to her report.
	

	
	 
	

	
	Carol Kirkland displayed the Energy Efficiency certificate recently received by the College. The College had received a high C performance rating and would be striving to make this into a B rating next year. She drew attention to the recent RIDDOH reportable accident, in which a member of the public had cut his hand on a storage cupboard handle in the Sports Hall. She emphasised that the handle was fit for purpose. Unfortunately the handle had been vandalised, which had not been reported prior to the incident. She confirmed that the College had liability insurance cover. She was pleased to report that the target for lettings should easily be hit this year as the Sports Hall was very popular.
	

	
	
	

	
	
	

	5.
	Finance Report – Management Accounts
	

	
	
	

	
	Keith Murdoch reminded members that the accounts for the period ended 31 December 2008 had been scrutinised by the F&O Committee. As requested by F&O, the impact of profiling had been added to the notes.
	

	
	
	

	
	In response to a question from Hem Savla, he said that the February accounts predicted an end-of-year out-turn for interest received of £21,500 (compared with £25,000 in December) due to the current financial climate.
	

	
	
	

	
	The Clerk drew members’ attention to the key performance indicators shown at the bottom of the balance sheet. He asked that in future accounts an indication of the Framework for Excellence financial health grading should be added to the KPIs.
	KM/CW to action

	
	
	

	
	The proposal that 

the Board approve the Management Accounts for the period 1August2008  – 31 December 2008, as recommended by F&O

was proposed by Michael Testler, seconded by Milton McIntosh and approved nem con.
	Management Accounts approved

	
	
	
	

	6. 
	Reports from Committees
	

	
	
	

	
	6.1
	F&O Committee 09.02.09
	

	
	
	The minutes were noted.
	

	
	
	
	

	
	6.2
	Audit Committee 26.01.09
	

	
	
	In response to questions from Ian Phillips, Keith Murdoch said that the finance team was still undergoing training for the new Finance System and that a ‘swipe’ system for recording fixed assets should be developed by the end of the College year.
	

	
	
	
	

	
	
	Hem Savla drew attention to a potential conflict of interest that could possibly arise when the College was funded through the London Borough of Barnet. This was noted.
	

	
	
	
	

	
	6.3
	Search Committee 23.02.09
	

	
	
	Ian Phillips opened discussion on the suggestion from the Search Committee that an informal get-together with relevant Members and Officers of the Local authority might be of benefit to both parties.

Following considerable debate, there was a strong consensus of opinion that this would be very valuable. Keith Murdoch agreed to action further and report, with a time line, before the 6 July Board meeting.
	KM to action

	
	
	
	

	
	
	The Clerk explained the proposal to form a Quality Assurance Committee to give the Board assurance that the College had an effective quality strategy, as required in the Instrument & Articles of Government.
	

	
	
	
	

	
	
	The proposal that

a Quality Assurance Committee should be established in accordance with the suggested Terms of Reference, and that the appointed Governors to serve on this Committee should be Ian Phillips (to act as Chair in the formative stages), Ben Charles, Milton McIntosh and Nazish Sheikh
was proposed by Michael Seager, seconded by Michael Testler and approved nem con.
	Establishment and Terms of Reference of Quality Assurance Committee agreed

	
	
	
	

	
	
	The dates of meetings would be decided by the Clerk in consultation with the members.
	GG/KM to action

	
	
	
	

	
	
	
	

	
	
	
	

	7.
	Risk Management
	

	
	
	

	
	Keith Murdoch reported that the Risk Analysis had been reviewed by the College Management Team. He drew attention to the risks for which the Board was the Governor Link:
	

	
	
	

	
	  1. Enrolment:
	32 students over target at LSC census date - potential of consolidating in following year’s funding (but no guarantee)
	

	
	  2. Retention:
	At present 98.8% - no pattern of 13 students who had left (mainly for employment)
	

	
	  4. Post-16 planning 
	Unlikely to have impact this, or next, year
	

	
	  7. Bureaucracy
	Not getting any better.
	

	
	  9. Security:
	Occasional intruders - looking at further ways of improving security (see Agenda item 8 below)
	

	
	10. FRS 17 Provision
	Still a problem in the current financial climate
	

	
	11. Premises disaster
	No risk alerts
	

	
	
	

	
	
	

	8.
	Planning for 2009/10
	

	
	
	

	
	Initial Budget Planning

Keith Murdoch explained that the LSC had been unable to confirm the College’s Final Funding Agreement on 13 March as promised. The LSC had a £100M shortfall and was having to re-visit the funding allocations.
	

	
	
	

	
	In preparing next year’s budget, the College was assuming that the current year’s numbers (1090) would be consolidated, contributing to an overall increase in funding of 7%. Against this, some extra teaching sets, requiring additional staffing, would be needed. Also the AS sets would be slightly larger than in this current year, when they had been reduced in size to facilitate the introduction of the new AS Specifications.
	

	
	
	

	
	In addition, it was proposed to appoint a sixth Senior Tutor in recognition of the considerable increase in the number of students that had taken place since the incorporation of five Senior Tutors.
	

	
	
	

	
	A conservative increase in the Staffing budget of 3.5% was planned (against a pay award likely to be in the region of 2.45%). With a cautious inflation factor built into the rest of the budget, an operating surplus of about £90k was predicted. The detailed budget would be presented to the F&O Committee at its meeting on 22 June.
	

	
	
	

	
	Key Skills
Keith Murdoch explained that the College was reviewing its offer of Key Skills following the proposal of the LSC to incorporate Key Skills achievement into college Success Rates.
	

	
	
	

	
	Building Works
In response to a suggestion from Fenton Higgins at F&O, Keith Murdoch tabled a list of building works that the College wished to undertake in the next three or four years.
	

	
	
	

	
	He explained that the priorities for this year were to further enhance security by creating a new student entrance and improving the boundary security gates, and to increase office and classroom space by refurbishing Hut 53/54 and Hut 55.
	

	
	
	

	
	In the discussion that ensued, the following points were made:
· Savvas Agathangelou commented that if improving security was a high priority, this should be reflected in the Risk Analysis. It was therefore agreed to increase the Breach of Security risk from ‘Low’ to ‘Medium’.

· Carol Kirkland would produce a costed rolling development plan, spread over 3 or 4 years, to include a contingency for the unexpected. This would be in addition to the annual premises maintenance in the Income and Expenditure Account.
· An Extraordinary Meeting of F&O should be convened [subsequently agreed to be at 6.00 pm on Tuesday 7 April] to determine a programme of works for this summer, within powers delegated to it by the Board, with the following caveats:
· the works should comprise the projects identified to the Board as urgent (security and refurbishment of huts – see Minute above);

· the correct procedures for such levels of expenditure should be followed; and

· members of the F&O are content with the value of the projects and with the impact on KPIs.
	KM to amend Risk Analysis

CK to action

GG to action

	
	
	

	
	The proposal that
the F&O Committee be given delegated powers to approve a programme of works to be undertaken during the half-term and summer holidays at a cost not exceeding  £100k (including VAT)

was proposed by Michael Seager, seconded by Savvas Agathangelou and approved nem con.
	Delegated powers to F&O, not to exceed £100k

	
	
	

	
	[Clerk’s note: Fenton Higgins was concerned as to the effect this would have on the College’s current ratio. In discussion following the meeting, it was agreed that Clive Winter would bring a spreadsheet to the Extraordinary Meeting of F&O so that the effect of such expenditure on the current ratio could be modelled.]
	CW to action

	
	
	

	
	
	

	9.
	Any Other Business 
	

	
	None.
	

	
	
	

	
	
	

	10.
	Dates of Meetings 
	

	
	
	

	
	  7 April 2009
	Extraordinary F&O
	F&O

	
	18 May 2009:
	Audit Committee
	Audit

	
	  1 June 2009:
	Search
	Search

	
	22 June 2009:
	F&O
	F&O

	
	  6 July 2009:
	BOARD
	All members
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