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FINANCE AND OPERATIONS MEETING

Thursday 4 March 2010 [Postponed from Monday 1 March]
Minutes 
	Present:

Peter Hammond (Chair)
Delia Goldring

Fenton Higgins 

Keith Murdoch 

Ian Phillips

In attendance:
John Rubinstein (Vice Principal)

Carol Kirkland (Director of Academic 
                       &  Business Operations)         
Clive Winter (College Accountant)

Graham George (Clerk) 
	
	Agenda:
1. Clerk’s matters
2. Minutes 16.11.09
3. Matters arising

4. Finance Report

4.1: Management Accounts 2009-10

4.2: Funding for 2010-11
5. Personnel Report

6. Premises Report
      6.1  5-year Action Plan

      6.2  PV Panels

      6.3  Learning Zone

7. Risk Management

8. Any other business

9. Date of next meeting


	1.
	Clerk’s matters
	

	
	
	

	
	1.1
	Apologies for absence:
	

	
	
	None – all members present
	

	
	
	
	

	
	1.2
	Declaration of Interests
	

	
	
	None
	

	
	
	
	

	2.
	Minutes 
	

	
	
	

	
	2.1
	The minutes of the meeting of 16.11.09 were approved.
	Signed

	
	
	
	

	
	2.2
	No minute was deemed to be confidential and therefore the full minutes could be published on the College website.
	CK to action 

	
	
	
	

	3.
	Matters arising
	

	
	3.4.1
	Clive Winter confirmed that the Council Tax charge relating to last year, and the valuation for this year, were within the provision made for this expenditure. 
	

	4.
	Finance Report
	

	
	
	

	
	4.1   Management Accounts for 2009-10
	

	
	Clive Winter reminded the Committee that the accounts were somewhat skewed because of the LSC funding profile. This was front-loaded, with the funding for February and March less than the expenditure on staffing for those months. There would be a further commitment to the staffing budget in April when the second tranche of the pay award was due to be paid.
	

	
	
	

	
	Considerable discussion ensued as to whether it would be more helpful if the income was ‘smoothed’, which would then give less distorted accounts. Keith Murdoch explained that although this approach, and that used by the College, were both common in the sector, the College had taken the same approach since Incorporation and were now very familiar with it. It was agreed that more detail in the commentary would be helpful to explain the variances.
	CW/KM to action

	
	
	

	
	Clive Winter expanded on one or two areas of the commentary and, in particular, drew attention to the £300k in the cashflow projection for the campus development programme.
	

	
	
	

	
	It was noted that the Key Performance Indicators were all on target and that the College’s financial health rating continued to be ‘Outstanding’.
	

	
	
	

	
	The proposal that 

the Management Accounts should be recommended to the Board for approval
was proposed by Ian Phillips, seconded by Delia Goldring and approved nem con.
	Management Accounts recommended to Board

	
	
	

	
	4.2 Funding for 2010-11
	

	
	Keith Murdoch reported that the funding base rate had been frozen, but the College had been given an allocation of an extra 25 students (15 consolidated from this year and a further growth of 10 for next year) resulting in increase in income of 0.5%. This meant that the overall funding per student had reduced. Although the funding allocation was indicative at present, it was unlikely to change. The final funding allocation was due to be announced towards the end of March.
	

	
	
	

	
	The sixth form college sector would find it difficult to meet the same 2.1% pay rise as that offered to school teachers. The College would be looking carefully at how savings could be made. It was noted that the College was heavily over subscribed, with 4077 applications for 550 places. KM would be attending an AoC meeting of Principals the following day and would report further to the Board at its 22 March meeting.
	

	
	
	

	5.
	Personnel Report
	

	
	
	

	
	John Rubinstein reported that, further to his report, the Head of Mathematics had tendered her resignation with effect from the end of the academic year. She was returning to New Zealand for family reasons. The College would be advertising for her replacement.
	

	
	
	

	
	Although no comments had been received from staff regarding the revised disciplinary procedures, several points were raised by the Committee, in particular:
· a check needed to be made that they were Safeguarding Policy compliant;
· SFCF, on whose model they were based, should be asked the meaning of ‘civil fraud judgement’ as fraud was thought to be a criminal offence;

· it was not intended that any appeal should be heard by a committee, and therefore reference to a committee should be removed from the appeal process.
	

	
	
	

	
	In the light of these observations, John Rubinstein and Delia Goldring agreed to undertake a further review of the policy.
	JR to action 

with DG

	
	
	

	
	
	

	6.
	Premises Report
	

	
	
	

	
	6.1  Premises 5-Year Action Plan
	

	
	Carol Kirkland drew attention to the addition of £58k to the Priority Projects for Summer 2009-10 budget for alterations to the North Wing to create an extra classroom for Business Studies. One of the reasons for this was to accommodate the extra students planned for next year.
	

	
	
	

	
	The proposal that 

the Committee should recommended to the Board that an additional £58k for alterations to the North Wing should be included in the Priority Projects for Summer 2009-10

was proposed by Ian Phillips, seconded by Fenton Higgins and approved nem con.
	

	
	
	

	
	6.2  Photovoltaic Panels for Hockman Building
	

	
	After some discussion, it was agreed that there was a prima facie business case for the proposed scheme, although there appeared to be some discrepancy in the data provided. Carol Kirkland would check this and provide revised figures for the 22 March Board Meeting. 
	CK to action for Board

	
	
	

	
	6.3  Learning Zones
	

	
	Following a site visit to the Millennium Building, a lengthy discussion ensued as to the merits of the proposed scheme.
	

	
	
	

	
	
	

	
	Ian Phillips wanted assurance that it would improve the student experience, whilst Fenton Higgins was not convinced that it represented value for money. Delia Goldring suggested that it would have a more positive effect on the student experience than installing photovoltaic cells.
	

	
	
	

	
	It was agreed that more detailed information was needed before a reasoned judgement could be arrived at. In this respect, Carol Kirkland would provide rough sketch plans of the proposals, indicating the floor area involved, together with the number of student-hours that could be accommodated in the proposed Learning Zone 
	CK to action for Board

	
	
	

	 7.
	Risk Management
	

	
	
	

	
	Keith Murdoch confirmed that the Risk Analysis had been reviewed by the College Management Team.
	

	
	
	

	
	Risk 3
	No real risk this year, but next year’s indicative budget showed only a small uplift and so will be very tight.
	Matters for report

	
	
	
	

	
	Risk 6
	The College was fully staffed at the start of the academic year, but two staff members were leaving in the Spring. It was proposed to provide temporary cover for the Summer term from within internal resources.
	

	
	
	
	

	
	Risk 8

	Contingencies were in place for any long-term absence of an SMT/CMT member.                                    [No change]
	

	
	
	
	

	
	Risk 10
	A provision had been made in the Income & Expenditure accounts which reflected the actuaries’ opinion report published in august 2009.                                 [No change]
	

	
	
	
	

	
	Risk 18
	A cultural diagnostic tool showed Staff morale as very high. Staff meetings had been held to promote ‘what we care about’ and the college had been able to meet the national pay awards. A new telephone counselling service has had a good uptake so far.
	

	
	
	
	

	
	Risk 19
	The College had continued to work very closely with the new catering company, who have guaranteed a maximum subsidy of £31.5k + VAT.
	

	
	
	

	 8.
	Any other business
	

	
	None
	

	
	
	

	9.
	Date of Next Meeting
	

	
	BOARD:
	Monday 22 March 2010
	All to note

	
	F&O:
	Monday 28 June 2010
	All to note
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