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Finance & Operations Committee 
 

Monday 5th March 2018 
 

Minutes 
 
Present:  1. Governance 

2. Minutes of the Previous Meeting 
3. Matters Arising 
4. Financial Report 
5. Marketing Report 
6. Personnel Report 
7. Woodhouse Trading Company 
8. Premises Report 
9. Risk Management 

10. AOB 
11. Dates of Next Meetings 

 

Governors: 
 
 

Delia Goldring 
Peter Green 
Fenton Higgins (Chair) 
Ian Phillips 
John Rubinstein 

In Attendance: Kit Grandison (items 1-4) 
Ian Hooper 
Carol Kirkland 
Beth Yap 

 

 

Minute Action, Decision or Recommendation A/D/R 

2.1 Beth Yap to amend minutes, removing confidential items, and upload to the 
College website. A 

4.1 To approve the management accounts for the first six months of the year. D 

4.2 Ian Hooper to ensure the alumni is contacted regarding the available lettings 
and to seek someone with marketing experience. A 

4.3 Beth Yap to ensure depreciation policy is reviewed at the end of the year.  A 
4.3 Kit Grandison to send financial status formula to Fenton Higgins. A 
4.3 Kit Grandison to confirm that all items appear on the correct asset class. A 
4.3 Kit Grandison and Fenton Higgins to discuss deferred grants. A 
7. Ian Hooper to ensure that alumni are informed of all available merchandise. A 
8.1 To delegate the signing of the CIF 2018 bid to the Chair of Governors.  D 

8.2 Beth Yap to amend the accommodation strategy and upload to the governor 
portal. A 

8.3 Regarding the retractable chairs project, to go ahead with 305 padded seats at 
a cost of £77.9k, rather than benched seating at a cost of £66.5k.  D 

10. John Rubinstein to arrange Ofsted refresher training for new governors. A 
   
1. Governance  
 1.1 Apologies for Absence  
  Peter Murphy and Clive Hazlehurst.  
    
 1.2 Declaration of Interest  
  None.  
    
    
2. Minutes of the Previous Meeting   
 2.1 25th September 2017  
  The Committee agreed that the post-meeting notes for items 5.1 and 8.2 BY to upload 
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should be removed prior to the minutes being uploaded to the College 
website. 

to website. 

    
 2.2 27th November 2017  
  The Committee approved the minutes of 27th November 2017, with one 

amendment, and agreed that these should be uploaded to the College 
website with item 8.3 removed.  

 

    
 2.3 8th January 2018  
  The Committee approved the minutes of the 8th January 2018 and 

agreed that these should be uploaded to the College website. 
 

   

   

3. Matters Arising   
 8.3 Confidential matter.  

    

    

4. Finance Report  
 4.1 Management Accounts 2017-18  

  Kit Grandison presented the management accounts for the first 6 
months of the financial year pointing to an operating surplus of £75k, 
which is £52k higher than expected. Kit explained that this is largely 
due to the timing of the bursary fund expenditure and will catch up later 
during the year.  

 

    

  Kit then drew attention to the projected outturn explaining that this is 
now expected to be a deficit of £118k, an increase from the previous 
deficit of £50k. Kit explained that this is largely due to increased costs 
such as gross pay, National Insurance costs and pensions (£31k), 
temporary agency staff costs (£39k) and premises costs (£25k). 

 

    

  The Committee discussed maternity pay and the right to carry over 
annual leave from the previous year. The Committee suggested that the 
College should talk to staff as early as possible to understand how much 
annual leave they are planning to take with maternity. 

 

    

  Finally Kit explained that all financial KPIs are above target, with the 
exception of staff cost. Assuming the projected outturn is correct (a 
deficit of £118k), this will see the College’s financial status move from 
outstanding to good.  

 

    

  John Rubinstein informed the Committee that the management accounts 
do not include a voluntary redundancy that has just been agreed at a 
cost of £23k. This would take the College’s operating deficit to 141k. 

 

    

  In response to a question from governors, John informed the Committee 
that the change to the College’s financial status would take effect from 
December 2018, when the Board approves the audited accounts. The 
Committee noted that with the College moving to a financial status of 
good, the Senior Leadership Team may be able to set a more realistic 
budget, rather than striving to keep outstanding status.  
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  The Committee approved the management accounts for the first six 
months of the year. 

 

    

 4.2 Funding for 2018-19 and 19-20  

  John Rubinstein informed the Board that the teachers pay award has 
now been agreed at 1%. This has reduced the number of future financial 
options the College was considering, which previously included a pay 
increase of 2%. John explained that the College has also received its 
funding allocation for the next financial year, which was as expected. 

 

    

  Kit Grandison presented the budget for 2018-19 explaining that if the 
assumptions are correct, this will take the College back to financially 
Outstanding. The College is projecting an operating surplus if there is a 
1% pay rise for staff and a small deficit if 2%. 

 

    

  John reminded the Committee that these financial forecasts include the 
assumption that the College would retain Olivia Stanton, on SLT (0.6 
FTE). The forecasts do not assume any contribution from the Strategic 
College Improvement Fund, but the College is working hard to secure 
this. 

 

    

  The Committee noted that some current lettings have reduced their 
bookings and discussed the need for a marketing strategy to build this 
back up again. The Committee agreed to contact the alumni to seek a 
marketing expert to assist the College Marketing Manager in 
advertising the College for lettings but also advertise the facilities 
available. 

 
 
 
 
IH to arrange for 
alumni to be 
contacted regarding 
lettings and 
marketing expert. 

    

  Governors questioned whether the assumed budget included any growth 
in student numbers. John explained that the 2018-19 budget includes an 
increase of 20 students. The reason behind this was due to the 
curriculum balance needing to be re-addressed e.g. the number of places 
in maths and maths-related subjects such as physics and economics.  

 

    

  The Committee challenged how an increase will impact the social areas, 
which are already at capacity. John explained that 20 students will not 
dramatically impact these areas and the balance of curriculum is vital to 
College admissions.   

 

    

  The Committee questioned rather than increasing, how much the 
College would need to decrease in order to re-address this balance. John 
explained that the College could stay as it is but the class sizes would be 
inefficient. The Committee agreed that whilst there is no targeted 
increase in student numbers, the capacity will vary based on the 
configuration of subject. 

 

    

 4.3 Depreciation Information  

  As requested by the Strategy Committee, governors were presented 
with a review of the College’s depreciation policy, which included 
benchmarking information from the sector. 

 

    

  Overall the College’s depreciation policy is in line with other colleges  
 



 4 

and it was agreed to review this at the end of the year. It was agreed that 
Kit would send Fenton the formula of how the College’s financial status 
is calculated. 

To review this at the 
end of the year. KG 
to send formula to 
FH. 

    

 4.4 Accounts Format – Reflecting EBITDA  

  It was agreed to check that all items appear on the correct asset class, as 
there appears to be some disparity on miscellaneous items such as solar 
panels. 

KG to confirm all 
items appear on the 
correct asset class. 

    

  It was agreed that Fenton Higgins and Kit Grandison discuss the 
possibility of moving deferred grants' to the end of the management 
accounts, to make it clearer than there are no cash impacts from these. 
In addition the accounts should show the EBITDA with adjustments for 
depreciation and deferred grants to arrive at the profit or loss for the 
period. 

 
 
FH and KG to 
discuss deferred 
grants 

   

   

5. Marketing Report  

 The Committee considered the marketing report and expressed some concerns 
regarding the drop in the number of applications for the second year running. 

 

   

 John explained that he has begun to conduct analysis on this, explaining that the 
Haringey and Enfield area have seen the biggest drop in applications. However, 
John confirmed that this is not a reputational issue for the College, as the 
number of applications in local areas remains good and there has been no 
impact on quality. 

 

   

   

6. Personnel Report  

 Ian Hooper presented the personnel report explaining that much of this has been 
covered under the management accounts. 

 

   

 Ian explained that the standard of applications was extremely high for the 
recent English vacancy, but this was not the case for the maths vacancy. The 
College has also appointed a Head of Economics. 

 

   

   

7. Woodhouse College Trading Company  

 The Committee was informed that a meeting of the Woodhouse College 
Trading Company Board is due to take place tomorrow (6th March 2018) and 
that the Company has also completed its first VAT return. 

 

   

 Carol Kirkland informed the Committee that there is an aim to increase the 
amount of merchandise and it was agreed that this should be extended to the 
alumni. 

To inform alumni of 
available 
merchandise. 

   

   

8. Premises Report  

 8.1 CIF 2018  

  Carol Kirkland reminded the Committee that a bid has been submitted 
to the Condition Improvement Fund for the replacement of the hall roof. 
An external company with experience of writing CIF bids, whose £35k 
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project management fee is included as part of the bid, submitted this 
and the College is now awaiting the outcome. If this bid were successful 
the work would begin in the summer. 

    

  Carol informed the Committee that the College would like to install 
solar panels to the new roof, but was advised that this could endanger 
the bid so was not included in the submission. However if successful 
the College would seek to install these at the same time and has already 
confirmed that the roof structure is suitable. The solar panels would 
have to be paid for entirely by the College; the external company had 
declined to undertake preparatory work/analysis so the costs and 
benefits of the solar panels are not currently available. Carol confirmed 
that a PIP for the solar panels would be submitted to the Committee for 
approval. 

 

    

  The Committee noted that the bid is for £420k, with £20k being 
contributed by the College. The Committee agreed that if successful, to 
delegate authority to sign any documents to the Chair of Governors.  

 

    

 8.2 Accommodation Strategy  

  The Committee thanked Carol for a comprehensive report on the 
College’s accommodation strategy, which outlines the College’s short 
and long-term options.  

 

    

  The Committee was pleased to note that the relocation of the new 
learning zone is a zero-cost option, as it is being moved to an already 
vacant space within the College. However, John Rubinstein informed 
the Committee that this is probably not a long-term option. 

 

    

  The Committee discussed potential options for growth, which included 
a new building and extending the current canteen. However the 
Committee noted that no further action could be taken until the Board 
has made a decision on the College’s long-term strategy at its next 
meeting. 

 

    

  It was agreed that the accommodation strategy should be amended and 
uploaded to the governor portal.  

BY to upload to 
governor portal. 

    

    

 8.3 Other Premises Updates  

  The Committee considered the premises plan outlining the College’s 
current major projects. 

 

    

  Carol Kirkland informed the Committee that as the 2017 CIF bid was 
less than expected, this means the College may have to refund £1500 to 
the CIF. In response to a question from governors Carol confirmed that 
this has been included in the cash flow.  

 

    

  The quote for a new science laboratory, has come in at £129k, rather 
than £137k, with £55k being submitted by Wolfson. This new quote 
also includes additional office space.  
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  The Committee went on to discuss the retractable seating project noting 
that the original plan was for benched seating (to seat 298) at a cost of 
£66.5k. However, as requested at the last meeting, alternative options 
have been explored. Whilst seats with desks are too expensive, there are 
options for 257 padded chairs (£66.5k) or 305 padded chairs (£77.9k). 
Carol explained that additional chairs could also be placed in front of 
the retractable seating.  

 

    

  Therefore the Committee agreed to go ahead with 305 padded chairs at 
a cost of £77.9k, rather than benched seating at a cost of £66.5k. In 
response to questions Carol explained that there is also provision for 
disabled access. 

 

   

   

9. Risk Management  

 The Committee reviewed the risks for which it had responsibility and were 
satisfied with the explanations given.  

 

   

   

10. AOB  

 The Committee agreed to hold refresher training on Ofsted, particularly for the 
newer governors.  

JR to arrange Ofsted 
refresher training. 

   

   

11. Dates of Next Meetings  

 19th March 2018 BOARD  
 25th June 2018 Finance & Operations Committee  
 9th July 2018 BOARD  

The meeting concluded at 9:20pm 


