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Finance & Operations Committee 
 

Monday 25th June 2018 
 

Minutes 
 
Present:  1. Governance 

2. Minutes of the Previous Meeting 
3. Matters Arising 
4. Financial Report 
5. Marketing Report 
6. Personnel Report 
7. Woodhouse Trading Company 
8. Premises Report 
9. Risk Management 

10. AOB 
11. Dates of Next Meetings 

 

Governors: 
 
 

Peter Green 
Fenton Higgins (Chair) 
Peter Murphy 
Ian Phillips 
John Rubinstein 

In Attendance: Claire item 5 
Ian Hooper 
Carol Kirkland 
Beth Yap 

 

 

Minute Action, Decision or Recommendation A/D/R 

5.1 To recommend the management accounts for the first nine months of the 
financial year to the Board for approval. R 

5.2 To recommend the draft 2018-19 budget to the Board for approval. R 

5.3 To recommend the College’s three-year financial plan to the Board for 
approval. R 

5.4 To approve the College’s financial KPIs. R 

8.1 To spend £46,512 to install solar panels on the main roof at a payback of 
£6,649 per annum for 20 years.  D 

8.2 Carol Kirkland to present a paper on replacing the College boilers as part of 
the Condition Improvement Fund at the Committee’s November meeting.   A 

 The Committee welcomed Claire Mugridge, the College’s new Accountant.   
1. Governance  
 1.1 Apologies for Absence  
  Delia Goldring and Clive Hazlehurst.   
    
 1.2 Declaration of Interest  
  None.  
    
    
2. Minutes of the Previous Meeting   
 2.1 Approval of Previous Minutes  
  The minutes of the meeting of 5th March 2018 were approved and 

signed by the Chair. 
 

    
 2.2 Confidential   
  As part of minute 3 was deemed it be confidential it was agreed that this 

would be removed prior to the minutes being uploaded to the College 
website.  
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3. Matters Arising   
 4.2 Ian Hooper confirmed that alumni had been informed of the lettings that 

are available at the College. 
 

 10. John Rubinstein confirmed that Ofsted refresher training would be 
provided to the Governing Body annually.  

 

    

   
4. Marketing the College  
 The Committee reviewed the latest marketing report. In response to a question 

from governors, Peter Murphy explained that the students who have been 
invited to the introductory afternoon have already accepted a place at the 
College. These students were sent an initial email inviting them to the afternoon 
followed up by a second that included links to videos and the College website. 
Peter explained that he is planning to survey the students who chose not to 
accept a place at Woodhouse, which is something the College has not done 
before.  

 

   
   
5. Finance Report  
 5.1 Management Accounts 2017-18  

  John Rubinstein presented the management accounts for the first nine 
months of the financial year explaining that the previous College 
Accountant drafted these before she left. The Committee noted that 
there have been no substantial changes since the last meeting and the 
projected EBITDA remains at £323k. 

 

    

  Assuming that the projected EBITDA is correct, the College will 
maintain its outstanding financial status. 

 

    

  In response to a question from governors, Claire Mugridge explained 
that there has been nothing she has seen so far in the accounts that has 
given her cause for concern. However she was surprised that the 
College has been capitalising textbooks and is looking at available 
software that would make the accounts less resource-intensive.  

 

    

  In response to a question from governors, John explained that the jump 
in EBITDA from £142k to £323k is due to the lettings income being 
gifted to the College from the Woodhouse Trading Company.  

 

    

  The Committee also requested that Claire consider how the College 
profiles some of its costs and whether this could be done more 
accurately.  

 

    

  In response to a question from governors, Carol Kirkland explained that 
the increase in lettings costs was due to additional work, such as line 
painting on the pitch, not being included in the initial budget.  

 

    

  In response to another question from governors, Carol confirmed that 
should a CIF project come in under budget, the CIF do not claw back 
any overpayments. It was agreed that if the College has not received 
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assurances that it could keep any additional funds, then a provision for 
handing this back should be made in the balance sheet.  

    

  It was agreed that these accounts be recommended to the Board for 
approval.  

 

    

 5.2 Draft Budget for 2018-19  

  John Rubinstein presented the budget for the next two financial years, 
as requested by the Committee previously. 

 

    

  John also informed the Committee that, unlike previous years, this 
budget includes a number of contingencies such as maternity pay 
(£20k) and agency pay (£30k).  

 

    

  The College is projecting an EBITDA  of £494k in 2018-19 and £402k 
in 2019-20. John explained that if these projections are correct then the 
College should remain financially outstanding in both years.  

 

    

  Confidential minute.  

    

  John explained that, as exam boards have not published their costs for 
next year, examination costs (£270k) is an estimated figure.  

 

    

  In response to a question from governors, Ian Hooper explained that the 
College is currently part of a national project to encourage students and 
staff to become more active. The College received £70k over 2 years for 
this project, which pays for a sports co-ordinator and various activities 
such as Thai boxing or yoga. 

 

    

  The Committee discussed pension liability noting that this is still a 
concern for the College.  

 

    

  Therefore the Committee agreed to recommend the draft 2018-19 
budget to the Board for approval. The Committee had also reviewed 
and agreed the provisional budget for 2019-20.  

 

    

 5.3 Three-Year Financial Plan  

  The Committee then considered the College’s three-year financial plan, 
paying particular attention to the sensitivity analysis. 

 

    

  Claire Mugridge explained that the plan includes a sensitivity analysis 
that projects the impact of various worst case scenarios such as 
increased staff pay awards, rises in employer’s pension contributions 
and failure to recruit student numbers to target. Even in these scenarios, 
the College’s financial health would not drop any lower than 
Outstanding in 18-19 and Good in 19-20.  

 

    

  The Committee then agreed to recommend the College’s three-year 
financial plan to the Board for approval.  

 

    

 5.4 KPIs  

  The Committee reviewed and approved the College’s financial KPIs:  
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- To hold a minimum of 90 days cash 
- Payroll/total income not exceed 75%  
- Capex (net of capital grants) should not exceed 80% of EBITDA 
- EBITDA as a % of income: 6%. 
- To have a debt level of zero. 

   

   

6. Personnel Report  

 The Committee reviewed the personnel report noting a turnover of 12%. The 
Committee agreed that this is normal for the College and remains below the FE 
average. 

 

   

   

7. Woodhouse College Trading Company  

 The Committee was informed that the Woodhouse Trading Company met last 
week to review its accounts and agree its lettings prices for the next year.  

 

   

   

8. Premises Report  

 8.1 Premises Investment Proposal (PIP)  

  The Committee reviewed the premises investment proposal to install 
solar panels on the main hall roof, once the new flat roof has been 
installed.  

 

    

  The Committee reviewed the various options of panels and payback and 
agreed to spend £38,760 plus VAT (£46,512) on a system with an 
estimated annual savings and tariff income of £6,649 (for 20 years).  

 

    

 8.2 Campus Development Plan  

  The Committee considered the Campus Development Plan outlining the 
College’s current major projects. Carol Kirkland explained that the 
work on the main roof will commence in July and is due to finish in 
October. The Committee also noted that the retractable seating would 
also be fitted in July. 

 

    

  The Committee discussed the College boilers noting that these will soon 
need replacing and estimate this to be at a cost of around £100k. The 
Committee requested a paper on this, outlining the potential options, to 
be considered at its November meeting as part of the Condition 
Improvement Fund.  

 

    

  The Chair informed the Committee that the Strategy Committee would 
like to explore ways of expanding the College and have tasked Clive 
Hazlehurst with doing this. Clive has agreed to undertake this project 
and will feed back to the Finance & Operations Committee via the 
Chair.  

 

   

   

9. Risk Management  

 The Committee reviewed the risks for which it had responsibility and were 
satisfied with the explanations given. In particular, John Rubinstein highlighted 
the added pressures on teachers this term with marking internal exams and 
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additional taster days. Therefore there are plans to increase the staff voice 
across the College. 

   

   

10. AOB  

 The Committee noted the Maple Group financial benchmarking data.  

   

 The Committee noted that this is the last meeting of Ian Phillips and thanked 
him for his valuable contribution. 

 

   

   

11. Dates of Next Meetings  

 9th July 2018 BOARD  
The meeting concluded at 8:40pm 


