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Quality & Standards Committee 
 

Monday 19th June 2017 
 

Minutes 
 
  1. Governance 

2. Minutes of Previous Meetings 
3. Matters Arising 
4. Value-Added 
5. In-Year Student Progress 
6. Quality Improvement Plan 
7. Teaching & Learning 
8. Risk Management 
9. AOB 

10. Dates of Next Meetings 
 

Present: 
 

Cindy Berman 
Lynn Blades  
Ben Charles (Chair) 
Daisy Corder 
Amanda Forshaw 
Marco Macchitella 
Annick Jenkin 
Gloria Wells 

In Attendance: Ian Hooper 
Ian Phillips 
John Rubinstein 
Peter Thompson 
Beth Yap 

 

  
The Committee welcomed Ian Phillips who was attending the meeting as an observer. 
 

1. Governance  
 1.1 Apologies for Absence  
  None.  
    
 1.2 Declaration of Interest  
  None.  
    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 20th February 2017 were approved with 

minor amendments and signed by the Chair.  
 

    

 2.2 As no minute was deemed to be confidential, the minutes would be 
uploaded to the College website in their entirety.  

 
BY to upload to web 

   

   

3. Matters Arising   
 4.0 Ian Hooper to present an overview of the dashboard data that the 

College now holds for students at the next meeting of the Committee. 
IH to present 
dashboard. BY to add 
to agenda. 

 4.0 The Principal confirmed that the value-added data from the Maple 
Group will be available in the autumn term and be added to the next 
agenda. 

JR to present maple 
group data. BY to 
add to agenda. 
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4. Value-Added Update  
 Ian Hooper informed the Committee that, in a recent leadership dialogue, the 

Senior Leadership Team was asked how the College’s poor Level 3 Value-
Added would be explained to Ofsted, as this is one of their main measures. 

 

   

 Ian reminded the Committee that Level 3 Value-Added (L3VA) measures how 
well a student has progressed at Woodhouse, compared to a similar student at 
another institution. 

 

   

 The Committee noted the decline in the College’s value added for the past 4 
years: 

• 2013 +0.08 
• 2014 +0.08 
• 2015 -0.07 
• 2016 -0.18 

 

   

 Ian then went on to explain the possible factors that have contributed to the 
drop in value-added, in particular the Committee noted that: 

• Woodhouse receives students from 180 different schools compared to 
other colleges who have around 10 feeder schools. This can be a 
challenge for teachers, as students can be at different stages and have 
covered different topics. 

• Many students join the College with under-developed study skills and 
habits. The College has to equip students with these skills quickly in 
order to ensure that they structure their free time effectively.  

• Teachers at the College receive a high number of new students each 
year and must get to know them quickly, compared to schools who 
already have a long-standing relationship with students. 

• Students now have longer days and longer journeys to travel. In 
response to a question from governors, Ian explained that this is 
different to previous years as fewer students are from Barnet. 

 

   

 In response to a question from governors, Ian explained that he is confident that 
these are contributing factors. The Committee agreed that the transition from 
GCSEs to A Levels is should be a primary focus for the College. 

 

   

 Ian explained that another measure of value-added (ALIS) mirrors the results of 
the L3VA. The Committee noted that the AS value-added, according to ALIS, 
began to fall when the College moved to a 6-block timetable. 

 

   

 Ian went on to inform the Committee of the actions taken by the College this 
year, which included focusing on AS STEM subjects, the poor progress made 
by girls and general attendance in the College. 

 

   

 Ian explained that this clear focus did reduce the number of AS STEM fails 
from 147 to 88 and thus increasing the pass rate from 86.5% to 92.2%. 

 

   

 In response to another question from governors Ian explained that the value-
added in STEM subjects has improved in both boys (-0.18 to -0.06) and girls  
(-0.52 to -0.41) using the ALIS measure. 
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 Ian then went on to explain the planned initiatives to address the factors 
contributing to poor-value added. Again the Committee noted that –  

• Students’ starting points must be clearly defined. The College is 
currently working with The Archer Academy to ensure that students are 
where they need to be by the time they join Woodhouse. The Committee 
suggested sending out a pack to new students during the summer 
holiday. This would prepare them for life at the College by outlining 
how many hours of independent study is expected and what they should 
already know. In addition to this, the College is drafting a rigorous 
induction to ensure that the right students are on the right courses. The 
Student Governors agreed that this would be more helpful than the 
‘summer homework’ that they received prior to joining the College. 

• Equipping students with skills. The College is aware that some lessons 
are too focused on content coverage and is now looking to steer this 
towards equipping students with the skills to learn. Ian explained that 
the schemes of work are currently being written, which focus on skills 
and staff have been asked to ensure that assessments are consistent 
across the College.  

• Insufficient work is being carried out independently. This year 
students will receive a timetable showing what work should be carried 
out independently each week and staff will monitor this. There will also 
be consequences for students who do not carry this out. 

 

 
 
 
 
 
 
 
SLT to consider. 

 In addition to this the Committee also noted that the College is also undertaking 
the following actions: 

• Carrying out detailed diagnostic work to identify student needs. 
• Providing a ‘Cramming College’. (An intense opportunity for students 

who are behind.) 
• Better planning of subject tutorials. 
• Restructuring the week to allow more individual contact and discussions 

on progress. 
• Ensuring that support staff focus on progress not problems. 
• Helping parents and students to monitor progress. 

 

   

 The Committee agreed that the College should be sending out clear consistent 
messages regarding homework and independent learning. The Committee also 
discussed learning styles and ensuring that students receive a personalised 
learning experience.  

 
 

   

 The Committee agreed that a large amount of work has taken place within the 
College to identify and address the reasons behind the drop in value-added. 

IH/BY to circulate 
slides. 

   

   

5. In-Year Student Progress  

 The Principal presented the Committee with the predicted A Level grades and 
explained that, as a result of these, the College is anticipating an improvement 
in value-added from -0.17 to -0.02.  

 

   

 However John warned the Committee that these are the first students to take the 
linear A Level and there is a large amount of uncertainty regarding the 
prediction of grades. 
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 AS results will be better than previous years as a large amount of students have 
dropped their fourth and weakest subject before the exams. This year sees the 
smallest percentage of students taking 4 subjects in the College’s history. 

 

   

 Governors agreed that this information is valueable to the Committee and 
allows them to know where strengths and weaknesses are within the College. 

 

   

   

6. Quality Improvement Plan  

 Peter Thompson presented the Committee with the latest quality improvement 
plan reminding that the two main targets for the College are to improve high 
grades in A Level STEM subjects and to improve A-Level value-added in all 
subjects, as agreed by the Curriculum Committee. Peter highlighted the actions 
that have taken place across the College since the beginning of the academic 
year. 

 

   

 Peter informed the Committee that some initiatives in maths have not had 
enough momentum to last the entire year and are not sustainable. Peter 
highlighted that with a new Head of Department, syllabus and exam board there 
will be a lot of energy to improve teaching and learning in maths. Governors 
were reminded that this is the biggest subject within the College.  

 

   

 The Committee discussed the difference in teaching methods across the College 
and the reluctance of some members of staff to change their approach. The 
Principal explained that the College is eager to empower the Heads of Faculty 
in this regard.  

 

   

 In response to a question from governors, the staff confirmed that the dashboard 
has been relatively successful as the information is systematically and easily 
considered. This has also been useful when linking up with parents and they are 
grateful for having the information available. 

 

   

 The Committee requested further analysis of STEM subjects and predicted 
grades, as this is a major concern for the College. 

JR to provide in 
future reports 

   

7. Teaching & Learning  

 Peter Thompson drew attention to the results of the annual student survey 
which shows ‘teaching has been good’ increased from 89.2% to 93.7%. In 
response, to a question from governors John explained that the College does not 
have targets for these questions except ‘would you recommend Woodhouse to a 
friend’. The Committee was reminded that these are not the final results. 

 
 
 
 
 
BY to add to next 
meeting. 

   

 Peter explained that the peer observation fortnight was constructive and 
generated many valuable conversations between teachers. The long-term aim is 
to create an open culture within the College where learning walks and peer 
observations are commonplace.  

 

   

 The Committee noted that Olivia Stanton has been promoted to the Senior 
Leadership Team, meaning the College has a new CPD co-ordinator. 

 

   

 Finally, the Committee noted that a teaching & learning conference would be 
taking place with St Dominic’s Sixth Form College on 7th July. Governors 

JR/PT to keep log of 
joint training. 
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requested that a log of these types of events is maintained.  
   

8. Risk Management   

 The Committee considered the risk management plan, noting the risks for 
which it has responsibility. In particular, the Principal drew attention to the risk 
around a drop in the College’s ‘outstanding’ status, as several SFCs have 
dropped from ‘outstanding’ to ‘requires improvement’. Success rates, 
progression to good universities and retention rates have all improved but 
value-added is the cause for concern. 

 

   

9. Any Other Business  

 None.  

   

10. Dates of Next Meetings  

 10th July 2017 BOARD  
 

The meeting concluded at 7:36pm 


