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Quality & Standards Committee 
 

Monday 18th June 2018 
 

Minutes 
 
  1. Governance 

2. Minutes of Previous Meetings 
3. Matters Arising 
4. In-Year Student Progress 
5. Quality Improvement Plan 
6. Teaching & Learning 
7. Risk Management 
8. AOB 
9. Dates of Next Meetings 

 

Present: 
 

Lynn Blades (Chair) 
Beth Edwards 
Amanda Forshaw 
Sunzidah Khan 
Marco Macchitella 
Milton McIntosh 

In Attendance: Ian Hooper 
John Rubinstein 
Peter Thompson 
Beth Yap 

  

Minute Action, Decision or Recommendation A/D/R 
6. John Rubinstein to consider whether to re-implement the late rule. A 

6. Peter Thompson would share some case studies that show the process 
following these reports. A 

   
1. Governance  
 1.1 Apologies for Absence  
  Helen Pettifor.  
    
 1.2 Declaration of Interest  
  None.  
    
 1.3 Appointment of Vice Chair  
  It was agreed to defer the appointment of the Vice Chair to the next 

meeting of the Committee when all members could be present. 
 

    
    
2. Minutes of the Previous Meeting  
 2.1 The minutes of the meeting of 19th February 2018 were approved and 

would be signed by the Chair. 
 

    

 2.2 As no minute was deemed to be confidential, it was agreed that these 
could be uploaded to the College website in their entirety.  

 
 

   

   

3. Matters Arising   
 None.  
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4. Progress Report  
 John Rubinstein presented the Committee with the latest progress report for 

year 13, explaining that the predicted grades mirror those of this time last year 
meaning that similar end of year results are expected. However John reminded 
that these figures should be treated with a degree of caution, as this is the first 
year of some linear A Levels. 

 

   

 In response to a question from governors, Peter Thompson explained that the 
College has been using the ALPS system to issue monitoring grades, which it 
has not done in previous years, but overall the accuracy in prediction can vary 
from subject to subject.  

 

   

   

5. Quality Improvement Plan   

 The Committee reviewed the appendix of the Quality Improvement Plan (QIP), 
outlining the ALPS score for each subject (ranging from 1-9) based on the 
March monitoring grades. 

 

   

 Again John Rubinstein reminded the Committee that these scores should be 
treated with caution as they are based entirely on predicted grades and many of 
the subjects are in the first year of linear A Levels. 

 

   

 The Committee discussed the geography department, which is predicting an 
ALPS score of 9 based on the March monitoring grades, against a target score 
of 3. John explained that this is because the new curriculum includes a large 
piece of coursework, which the student must carry out independently, and 
marks have proved to be disappointingly low. However the College has spoken 
to other institutions who have confirmed that they are in a similar position, and 
grade boundaries may therefore be similarly low, so final grades will hopefully 
be higher than currently predicted.  

 

   

 In response to a question from governors, Peter explained that there is not 
always a simple correlation between the ALPS score and the outcomes of 
lesson observations. Although there is consistently good teaching across the 
College, Peter informed the Committee that there are some areas of teaching 
and learning could be improved further and would impact overall value-added.  

 

   

 Governors questioned the sudden improvement in the ALPS grades in March 
compared to February. Amanda Forshaw explained that following the mocks at 
the beginning of the year many students increase their effort. In addition to this, 
teachers have marked the coursework by this point and have a clearer picture of 
the predicted grades.  

 

   

 In response to a question from governors, John explained that very few parents 
contact the College to discuss monitoring grades but some do want to discuss 
UCAS predicted grades or coursework grades.  

 

   

   

6. Teaching & Learning  

 The Committee reviewed the teaching & learning reports for humanities, maths, 
science and social studies. 
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 The Committee was concerned that some observations saw students sitting in 
lessons with headphones in or no pen and paper out. Peter explained that this 
was discussed with the teachers straight away and was a very small number of 
students.  

 

    

 The students informed the Committee that some teachers feel that it is up to the 
students if they want to learn or not and sometimes there could be too much 
leniency. The Committee noted that some observations stated that students had 
their hats and coats on and discussed whether this impacts on learning and the 
general mood of the class.  

 

   

 In response to a question from governors, the student governors stated that 
phones are often left on tables meaning that students can become easily 
distracted by these during lessons. John explained that it is College policy that 
students should not be on their phone during lessons but this clearly needs re-
enforcing across the College. 

 

   

 John took this opportunity to draw attention to the results of the student 
satisfaction survey and explained that, so far, 97% of students agree that 
teaching in the College is good.  

 

   

 The Committee drew attention to areas of the reports that were concerning, 
such as a member of staff who issued the same task twice and another where 
students were not sufficiently challenged during the lesson. The Committee 
agreed that there is good teaching across the College but further work needs to 
be done to increase the amount of outstanding teaching, and issues such as 
these can be part of the problem.  

 

   

 In response to a question from governors, John explained that there is an issue 
with punctuality at the moment since the abolishment of the late rule. The 
Committee noted that some teachers allow students to be up to 20 minutes late 
for a class and felt that this was too lenient. 

 

   

 In response to a question from governors, students explained that generally 
lessons do not start on time, especially those due to start at 9:00am. It was 
agreed that the Senior Leadership Team should consider whether to re-
implement the late rule.  

 

   

 In response to another question from governors, the students explained that the 
degree of challenge varied from subject to subject and agreed that this does 
make a difference to how they feel about their subjects.  

 

   

 John explained that suitable degrees of challenge are an issue for the College at 
present. For example, biology is taught well within the College. However this 
has been often taught in an overly descriptive way and with too little 
application of knowledge, meaning that students are not often able to achieve 
high grades. This is something the department has been working to improve. 

 

   

 The Committee agreed that the faculty reports were very helpful and identified 
a number of issues but questioned how the next steps are monitored. Peter 
explained that once the reports have been written, the Head of Faculty would 
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work with the member of staff to address any issues. The Committee agreed 
that it is vital that the Board are aware of the effectiveness of teaching and 
learning and how this is being improved. It was agreed that Peter Thompson 
would share some case studies that show the process following these reports. 

 
 
PT to share case 
studies following 
faculty reports 

   

 John explained that the faculty reports do not fit in with the QIP cycle in the 
same way that department reviews do and this should be discussed by the 
Curriculum Committee. 

 

   

   

7. Risk Management   

 The Committee considered the risk management plan, noting the risks for 
which it had responsibility were covered as part of the agenda.  

 

   

   

8. Any Other Business  

 The Committee requested an update from Ian Hooper regarding the case study 
he is conducting on under-achieving girls. 

 

   

 Ian reminded the Committee that he had met with a focus group and has now 
shared some of these opinions with staff, which has had a number of impacts. 
For example, some students felt that they did not know their teachers very well 
as some staff are teaching around 180 different students a week. As a result of 
this, some departments amended their timetable to reduce this number. 

 

   

 In addition to this, many more informal conversations between staff and 
students are taking place. This is very difficult to measure but it is often these 
conversations that have a big impact on the students. The students agreed that 
having a good relationship with a teacher gives direction and encouragement.  

 

   

 Finally, the views of the focus group have also triggered a number of 
interventions. For example in one lesson, every student was asked to answer a 
question but the lesson finished early and some students were asked to stay 
behind and go through this again with the teacher. In the following lesson these 
students were then happy to answer questions, something they would have 
previously not done, as they felt more confident.  

 

   

   

9. Dates of Next Meetings  

 9th July 2018 BOARD  
 

The meeting concluded at 7:10pm 


