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SEARCH COMMITTEE MEETING

Monday 1 February 2010
Minutes
Present:
1.

Clerk’s Matters
1.1 Apologies for absence

1.2 Declaration of interests

2.

Minutes 
2.1 Minutes of 12.10.09
2.2 Determination of any confidential minute
3.

Matters arising

4.

Review of Board & Committees
5.

LSIS/AoC review of Governance in FE
6.

Role of Chair
7.
Any other business

8.

Date of next Meeting

Peter Hammond

Keith Murdoch
Ian Phillips (Chair)
Graham George (Clerk)



	
	
	

	1.
	Clerk’s Matters
	

	
	1.1
	Apologies: Savvas Agathangelou
	

	
	
	
	

	
	1.2
	Ian Phillips and Peter Hammond declared an interest in Item 4.1
	

	
	
	

	2.
	Minutes
	

	
	2.1
	The minutes of the meeting of 12 October 2009 were approved and signed.
	Minutes signed

	
	
	
	

	
	2.2
	None of the minutes was deemed to be confidential and so the minutes in their entirety could be posted on the website.
	KM to action

	
	
	
	

	3.
	Matters Arising 
	

	
	4.1
	Confidential Minutes.
	

	
	
	
	

	
	6.0
	Keith Murdoch reported that two of the Senior Managers would not be able to attend the scheduled QA Committee meeting on Monday 8 March, and that the third member would have difficulty. Following discussion, it was agreed that the QA meeting should be postponed until the following Monday, 15 March, and that a Training Evening on Curriculum and Student Support should be held on Monday 26 April. Although this was particularly directed at the newly appointed governors, all governors would be invited to attend.


	GG to inform QA members

GG to inform all governors

	4.
	Review of the Board and its Committees
	

	
	
	

	
	The composition of the Board and its Committees was discussed.
	

	
	
	

	
	4.1
	Board
	

	
	
	Ian Phillips and Peter Hammond declared an interest in this item as their re-appointment to the Board was under consideration. As a result, there would not be a quorum for this aspect of the item if they withdrew. It was therefore agreed to call an Extraordinary Meeting of the Search Committee at 5.45 pm on Monday 22 March 2010 for the sole purpose of discussing this item.
	GG to action

	
	
	
	

	
	4.2
	Committees
	

	
	
	After close scrutiny of the membership of the committees and consideration of the possibility co-opting, it was agreed that, subject to the approval of Savvas Agathangelou, the committee should recommend to the Board that Anna Finn should be appointed to fill the vacancy on the Audit Committee.
	GG to contact SA

KM/CK to discuss with AF

	
	
	
	

	
	
	

	5.
	LSIS/AoC Review of Governance and Revised Terms of Reference
	

	
	In accordance with Recommendation 10 of the Report, the Clerk had reviewed Appendix C of the Report in detail and had produced a suggested list of actions relevant to the College.
	

	
	
	

	
	In discussion of the Clerk’s paper, the response of the SFCF to the Report, which had arrived earlier in the day, was taken into consideration. Although SFCF did not support Recommendation 10, the committee was nevertheless of the opinion that the exercise undertaken by the Clerk was very valuable.
	

	
	
	

	
	The committee were also of the opinion that the SFCF should pro-actively consider a Code of Practice, and job descriptions for the Chair and Clerk, specific to Sixth Form Colleges, rather than being under the FE umbrella.
	

	
	
	

	
	The revised Terms of Reference of the Committee, now entitled the ‘Search and Governance Committee’, were agreed, subject to one or two minor amendments, and would be recommended for adoption by the Board. The revised Terms of Reference reflected the wider role envisaged for the Committee, particularly in respect of Governor Training and other general Governance matters.
	GG to action for Board Meeting

	
	
	

	
	
	

	6.
	Role of the Chair
	

	
	In view of the impending expiry of the term of office of Ian Phillips, considerable attention was given to the Report’s draft role description for the Chair, even though he had indicated that he wished to be considered for re-election. 
	

	
	
	

	
	Ian Phillips had suggested, before the publication of the Report, that there should be a Chair’s job description. This would provide a vehicle whereby governors could judge the performance of the Chair against the criteria of the job description and also help individual governors to decide if they would like to be considered for the job.
	

	
	
	

	
	Following discussion, it was agreed that the Clerk should amend the draft job description to more closely reflect the role at Woodhouse and that the performance of the Chair, and of individual members, could be determined by suitable questions in the Governors’ Self Assessment Questionnaire. The Clerk would revise the Questionnaire to reflect this.
	GG to revise Chair’s JD and Governors’ SA Questionnaire

	
	
	

	
	The Clerk would also check the procedures for electing the Chair to ensure that they were still fit for purpose.
	GG to action

	
	
	

	
	
	

	7.
	Any Other Business
	

	
	Ian Phillips informed the Committee of the proposed peer review of Chairs and Vice Chairs between the consortium colleges consisting of Woodhouse, Leyton SFC and Havering SFC. Peter Hammond agreed to participate with Ian Phillips in this.
	

	
	
	

	
	
	

	8.
	Date of Next Meetings
	

	
	Monday 22 March 2010: Board

Monday 14 June2010: Search
	All members to note
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